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 Faculty & Professionals – 2011/2012 
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ENTREPRENEURSHIP/DRIVE PROJECT DEREK WRIGHT 
• Derek WRIGHT – Associate Professor 
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• Eric GUILLOT  – Associate Professor 
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Basis of International Marketing  
Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 2 18 h Simon Mitchell 

Joëlle Randriamiarana MF09BM1-00 

LE
CT

UR
ER

 

Jean-Michel Ranchon – Associate Professor 
Consultant in international business development  

OB
JE

CT
IV

ES
 A

ND
  P

RO
GR

AM
 

 
Day 1 : (6 hours) 
Objective : To reach a good knowledge level of marketing  process and concepts   
Introduction to Marketing 
Concepts & definitions, Needs, wants, demand – Strategic and operational  Marketing, Main objectives of Marketing – the Marketing Cycle 
 
External analysis – Internal Analysis - SWOT  
 
Personal work, research on Internet,  mini , training case-studies, exercises ( 6 hours)  
 
Day 2 :  (6 hours) 
Objectives : To understand the consistency and interactions between Product , services , pricing and branding policies resulting in a “Marketing Offer”. 
 
Marketing surveys : Qualitative analysis 
Desk Research, Institutional sources, Print Data base, Marketing intelligence, Qualitative research, Interviews or focus group - In-depth interview; semi directive 

interview, Interview guides and interview analysis,  
 
Marketing surveys : Quantitative research 
Building a sample  -  Designing a questionnaire  -  Straight / crossed analysis 
Personal work, research on Internet, case-studies, exercises ( 6 hours)  
 
Personal work, research on Internet,  mini , training case-studies, exercises ( 6 hours)  
 
Day 3: (6 hours) 
Objectives : To understand the 4P concept 
 
 Product / services (Designing the marketing offer : an arbitration) 
Pricing optimization (Break even,  Consumer price acceptance 
Branding 
Communication (to have an overview of the media and non media tools of communication) 
Distribution 
 
Personal work, research on Internet,  mini , training case-studies, exercises ( 6 hours) 

TE
AC

HI
NG

 
 M

ET
HO

DS
 

Lecture, mini—cases and exercises in teamwork , personal research on Internet 

ME
TH

OD
 O

F 
 A

SS
ES

SM
EN

T 

Individual assessments  :  in class 4  hours individual case study  - at the end of the module 

LA
NG

UA
GE

 

English  
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BI
BL

IO
GR

AP
HY

 
“ Marketing  Management” by Ph. Kotler, K Keller, Delphine Manceau & Bernard Dubois 
   Pearson  Education 2010 –13th edition 
 
 Available in Centre de Documentation et d’Information: 
- Consumer behaviour and marketing strategy/ PETER Paul J.; OLSON Jerry C... IRWIN, 1996 
- European journal of marketing. Trust: current thinking and future research/ ARNOTT David C.; WILSON David. EMERALD, 2007  
- Harrap's marketing. Dictionnaire Anglais/Français. Français/Anglais/ STEVENSON Anne. CHAMBERS HARRAP PUBLISHERS, 1999 
- International marketing strategy: analysis, development and implementation/ PHILIPS Chris; DOOLE Isobel; LOWE Robin. ROUTLEDGE, 1994 
- International marketing strategy/ BRADLEY Frank; PRENTICE HALL, 2006 
- Marketing: concepts and strategies/ PRIDE William M.; FERRELL O.C... HOUGHTON MIFFLIN COMPANY, 1999 
   - Services marketing. People, technology, strategy/ LOVELOCK Christopher; WIRTZ Jochen. PEARSON EDUCATION, 2003 
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Strategy 
Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 2 18h Simon Mitchell 

Joëlle Randriamiarana MF09BS1-00 

LE
CT

UR
ER

 Bertrand Valiorgue, - Faculty Member PhD 
Bertrand Valiorgue is assistant professor of strategy and corporate governance at Clermont Graduate School of Management. His research focuses on corporate social     
responsibility and sustainable development. He is a member of the French corporate governance institute based at EM LYON. He has also been a visiting professor at the    
London School of Economics and Political Science. He teaches strategy, corporate social responsibility and organizational theory at various levels (masters, MBAs,   
executives). He often gives professional advices to many firms on CSR and strategy (Adecco, EDF, Vinci...). 

 

OB
JE

CT
IV

ES
 

This course provides the key concepts of strategy. The fundamental tools of strategy such as value chain analysis, PESTEL analysis and 5 Forces are explored 
in detail. We also explore the conditions of value creation and the formation of a sustainable competitive advantage. Further the essential business level and  
Corporate level strategies are treated. The students will be able to apply the lessons learnt to case studies and to present the results in class.  

PR
OG

RA
MS

 

 
INTRODUCTION 
 
THE STRATEGIC POSITION 
      Analyzing the  environment  
      Analyzing the strategic capabilities 
      Strategic purpose  
 
STRATEGIC CHOICES 
     Business Level  
     Corporate Level  
     Internationalization Strategy 
 
STRATEGY IN ACTION 
     Change management  
 

TE
AC

HI
NG

 
 M

ET
HO

DS
 Theoretical insights during the first part 

Presentation of the case studies  
Q&A  
   

ME
TH

OD
 O

F 
 A

SS
ES

SM
EN

T 

Oral work On case studies 40%  
Final exam Case study and/or theoretical questions 40% 
Implication and behaviour during the course Questioning and answering 20% 
 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 

Key Readings  
Delivered by the professor before the class 
 
Johnson and al., (2009) Exploring corporate strategy, Pearson 
Porter, M. (1980), Competitive Strategy, Free Press  
Porter, M. (1985), Competitive Advantage, Free Press  
Friedman T., (2007), The World is Flat: The Globalized World in the Twenty-first Century, Penguin books 
Prahalad C., (2006), The Fortune at the Bottom of the Pyramid,, Wharton school publishing  
Ansoff I., Corporate strategy, (1988), Penguin Books 
Barney J., Hesterly W., Strategic Management and Competitive Advantage, (2009), Prentice Hall 
Barney J., Delwin C., Resource-Based Theory: Creating and Sustaining Competitive Advantage, (2007), Oxford University Press 
 Kaplan R., Norton D., (1996), The Balanced Scorecard: Translating Strategy into Action, Harvard Business Press 
Grant R., (2007), Contemporary Strategy Analysis, Blackwell Publishing 
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Basis of Accounting 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc  Finance and Auditing  4 30 h  Joëlle Randriamiarana FA09BF1-00 

LE
CT

UR
ER

 

 
Mericia Mathot – Associate Professor 
Senior Auditor, Ontario Public Service (1990-2001), CANADA 
Certified Fraud Examiner (CFE), USA  
Certified General Accountant (CGA), Canada  
Bachelor of Arts (Economics Major), University of Waterloo, Canada 

 

OB
JE

CT
IV

ES
 

This course provides an introduction to the financial reporting system used by businesses to convey financial information to users external to the enterprise.   
The course begins by viewing the financial accounting system as a language, and familiarizes students with the structure, usage, conventions, and the grammar  
of accounting as a business language.  .  The Balance sheet, income statement, and Shareholders’ Equity will be studied, including transaction analysis and information  
processing for a service and merchandising concern, and measurement and reporting of assets, liabilities, and equity. 
To aid in successful mastery of fundamental accounting principles for use by students in the financial and auditing fields. 

 

PR
OG

RA
MS

 

Upon completion of this course, the student should know/be able to: 
 
A. Accounting and the Business Environment 

1. Perform transaction analysis using the balance sheet equation. 
2. Apply accounting concepts and principles to business situations. 

B. Recording Business Transactions 
C. Measuring Business Income:  The Adjustment Process 

1. Distinguish accrual-basis from cash-basis accounting. 
2. Apply the revenue and matching principles. 
3. Make adjusting entries at the end of the accounting period. 
4. Describe the effect adjusting entries have on financial statements. 

D. The Accounting Cycle 
1. Summarize the complete accounting cycle. 
2. Prepare financial statements. 

E. Accounting for Merchandise Inventory 
1. Review the cost of inventory using various methods. 
2. Determine the effects of inventory errors on cost of goods sold and net income. 

F. Plant Assets, Intangible Assets, and Related Expenses 
1. Determine the cost of a plant asset, natural resources, and intangible assets. 

G. Explain the purpose of depreciation, depletion, and amortization; illustrate methods of computing them; and analyse the effects on the financial statements. 
H. Corporations:  Paid-in Capital and Balance Sheet 

1. Identify the characteristics of a corporation. 

TE
AC

HI
NG

 
 M

ET
HO

DS
 

Teacher’s lectures, in-class discussions, exercises 

ME
TH

OD
 O

F 
 A

SS
ES

SM
EN

T Homework, Assignments,   
 Quizzes   =  10% 

Final Exam     90% 
  TOTAL  = 100% 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

  Horngren, Harrison, Oliver, Accounting, 8th edition, Prentice Hall, 2009 
Horngren, Sundem, Elliott, Philbrick, Introduction to Financial Accounting, 10th Edition, Prentice Hall, 2010 
Kothari & Barone, Financial Accounting, An International Approach, Prentice Hall, 2006 
Elliott and Elliott, Financial Accounting, Reporting and Analysis, 2nd edition, Prentice Hall, 2006 
Canadian Certified General Accountants’ Magazines /The Economist / Time Magazine 
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 Basis of Finance 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 3 24 h  Simon Mitchell 

Joëlle Randriamiarana MF09BF1-00 

LE
CT

UR
ER

S François Aubert – Associate Professor 
PhD in Accounting, Clermont University – IAE, DESCF (French CPA exams) 
Maître de conférences at Clermont University – IAE (since 2007). Researcher at CRCGM EA 38 49 and  FactSet Fellow at iBEACON Research Group  
 

OB
JE

CT
IV

ES
 

 Tomorrow’s business leaders will be expected to comprehend global markets and lead their organizations through a constantly changing global environment. By grounding    concepts in the context of 
illuminating case studies and real-world examples, this Fundamentals of Finance  module will familiarize graduate students with the fundamental concepts and tools necessary to implement
effective global financial management strategy. 
  
This course includes many new financial management challenges faced by today’s business leaders—while still providing MSc Finance and Auditing students with a streamlined slides and operating 
applications that gets straight to the important concepts.  

 

PR
OG

RA
MS

 

This class is divided into seven introductory/intermediate chapters: 
 
Chapter 1. The Finance function and Time Value of Money 
Chapter 2. Capital Market Efficiency (theory and evidence) 
Chapter 3. Long Term Finance Equity 
Chapter 4. Hybrid Financing 
Chapter 5. Introduction to Portfolio Management and Capital Asset Pricing Model (CAPM) 
Chapter 6. Cost of Capital and Capital Structure 
Chapter 7. Investment Decision 

TE
AC

HI
NG

 
 M

ET
HO

DS
 Slides 

Discussion 
Exercices and real applications using real data collected from actual financial data bases 

ME
TH

OD
 O

F 
 A

SS
ES

SM
EN

T 

Final exam (2 hours) 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 Michael H. Moffett, Arthur I. Stonehill, David K. Eiteman (2012),  Fundamentals of Multinational Finance, 4/E  
ISBN-10: 0132138077 
ISBN-13:  9780132138079 
Publisher:  Prentice Hall 
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International Commerce 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc 
International Business Development 5 36 h Simon Mitchell MF09BS2-00 

LE
CT

UR
ER

S Vincent Gimet  – Associate Professor  
Founder and Manager of the companies France Alimentaire and France Trading, export sales agencies 
25 years of field experience and Management in more than 60 countries 
Lecturer of Masters ESC for 15 years 

OB
JE

CT
IV

ES
 

To acquire a good knowledge of the main exportation concepts and methods, taking into account its last evolutions 

PR
OG

RA
M 

 

Export diagnosis  
Strengths and weaknesses of the Company 
Definition of Export Objectives of the Company 
Definition of the export budget 
Selection of the target markets (3 hours) 
Identification and selection of the new markets to be prospected 
Analysis of the existing export turnover per open market 
Market research 
Choice of he channels of distribution 
Definition of the export commercial strategy according to the marketing mix key points 
Commercial Prospection – commercial follow-up 
Commercial Methodology 
Organising the commercial prospection 
Pricing the products 
Management of the order 
Logistic approach 
Inco terms 
International means and costs of transport 
Custom and duties 
Financial approach 
Methods of payment 
Letter and documentary credit 
Staying out of the troubles : managing export risks 
Intellectual property rights 
Insurances 
Government programs for export assistance 
1 case-study  (for training before the final assessment)  : work in team (3-4 students) + debriefing 
 

TE
AC

HI
NG

 
ME

TH
OD

S Courses,  
Exercises  - application work 
Case studies 

ME
TH

OD
 O

F 
AS

SE
SS

ME
NT

 

A case study at the end of the «Fundamentals» program – Individual – with documents 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 

Barrelier – Duboin – Duphil – Gevaudan-Contal – Grataloup – Kuhn – Levy – Paveau – Sarhan  et la collaboration du CFCE -   
Exporter : Pratique du Commerce International -   Edition Foucher 2006 
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Human Resources Management  
Program : 2011/2012 ECTS credits : Duration : Program coordinator : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 2 18h  Simon Mitchell 

Joëlle Randriamiarana MF09BH1-00 

LE
CT

UR
ER

S 

Marc Lecoutre (Course coord. ) - Faculty member,  
Marc Lecoutre, PhD in Sociology Paris V, is Professor of Organization and Management, leading the organization and management courses in the post graduate programs, and 
head of the Specialized Program "Management of Cultural Firms" at the ESC Clermont. He teaches in several programs abroad, mainly in the USA and in China, and his main 
research areas focus on social networks as a resource for the efficiency of organizations. Member of several academic societies (AGRH, AIMS, EGOS, LISE and CRCGM) 
Annabel Cantalapiedra (Fonseca), Associate Professor 

Doctoral student at LAPSCO ( Laboratoire de Psychologie Sociale et Cognitive) Blaise Pascal University, holds a master's degree in Social Psychology from the same 
university. Her current research is an international project conducted in ten countries: the uncivil behavior in organizations. 

 

OB
JE

CT
IV

ES
 

It is anticipated that most of you enrolled in this course will soon be seeking opportunities beyond those found within the comfy confines of this ancient building.  Thus, it is my 
hope that together we will reveal and begin to understand many of the realities that befall individuals and organizations involved in social situations.  At the conclusion of this 
seminar you should be familiar with some methods used to measure and motivate behaviours in organizations.  Further, you should be able to discuss their value and offer 
suggestions for improvement.  Additionally, you should be able to recognize various phenomena that exist in organizations and apply concepts that you have learned to a 
business or other organizational settings. 

 

PR
OG

RA
MS

 

Wednesday October 12, 2011 pm 
1:30-3:00  1/ Introduction-Syllabus 
3:30-5:00  2/ The Work of Managers (Robbins & De Cenzo chap. 2) 
 
Wednesday October 26, 2011 pm 
1:30-3:00  3/ Organizational Structures (Robbins & De Cenzo chap. 6) 
3:30-5:00  4/ / Change and Innovation (Robbins & De Cenzo chap. 7) 
 
Wednesday November 23, 2011 pm 
1:30-3:00  5/ Individual and Group Behaviors (Robbins & De Cenzo chap. 8) 
3:30-5:00  6/ Working in Teams (Robbins & De Cenzo chap. 9) 
 
Wednesday November 30, 2011 am 
8:30-10:00    7/ Motivation (Robbins & De Cenzo chap. 10) 
10:30-12:00  8/ / Leadership (Robbins & De Cenzo chap. 11) 
 
Wednesday November 30, 2011 pm 
1:30-3:00  9/ Communication (Robbins & De Cenzo chap. 12) 
3:30-5:00  10/ Organizationnal Culture (MJ Hatch, chap. 7) 
 
Wednesday December 7, 2011 pm 
1:30-3:00   11/ Decision Making #1 (MJ Hatch chap. 9 + Robbins & De Cenzo chap. 5) 
3:30-5:00   12/ Decision Making  #2 Collective Exercise 
 
Final exam during January 2012 
 
All documents are available on ESC website (http://Intranet/, then « supports en lignes », then « supports cours », then MS_MSC, then « tronc commun_FR », then 
« Management Fondamentaux ». 
 

TE
AC

HI
NG

 
 M

ET
HO

DS
 in class : we will alternate lectures, group presentation, group and individual exercises and cases.  

- personal work: readings that will be distributed in or before the first session are required before each class.  
- the course is based on selected scientific articles and two books authored by Robbins & De Cenzo and by MJ Hatch, as cited in the bibliography. To each 1h30-session 
corresponds one chapter / topic. 
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ME
TH

OD
S 

OF
 A

SS
ES

SM
EN

T 
60% - Final Exam: there will be one 1h30 final exam – The questions will consist of material covered in the seminar. 
 
30% - Group work and presentation: Each person will be assigned to a group.  A presentation will have to be done on the basis of articles available online on the Intranet from 
September 2011.  Emphasis will focus on teamwork and team performance.  Each team member will evaluate all the other members of his/her team on criteria that will be 
distributed in class. 
 
10% - Individual participation : Every person is expected to be prepared for every class.  Preparation for a class is demonstrated by voluntary, articulate participation. 
 
ADDITIVES AND SUPER-ADDITIVES:  Items in this section can enhance your grade. 
 
OCB: OCB is an acronym for "organizational citizenship behavior."  It is a concept widely used in organizations to describe behaviour that goes beyond what is required or 
prescribed.  Organizations - and classes - depend on people who are willing to take certain tasks upon themselves that are not a part of their formal job description.  
Individuals who engage in OCB will be rewarded. 
 
REDUCTIONS:  Items which will negatively affect your grade. 
 
Attendance: Attendance will be taken and your presence - or lack thereof - will be noted. Much of this class relies on experiential exercises and participation.  Thus, 
attendance is mandatory and necessary to garner an understanding of the subject.  Attendance will be taken each class time.  I will follow the regulations of the school 
regarding grade reductions.  No participation points will be earned while absent. 

 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

PH
Y 

Main (the two books have been translated in French) : 
- Robbins Stephen & David DeCenzo, 2004, Fundamentals of Management, New Jersey, Pearson Ed./Prentice Hall, 4th ed. (in French Management, l’essentiel des concepts et 
des pratiques, Pearson Education, 4ème ed. translation by Ph. Gabillet). 
- Hatch Mary-Jo, 1997, Organization Theory, Oxford University Press (in French Théorie des organisations, De Boeck Université, 2000, translation by M. De Coster, A. Cornet et 
C. Delhaye). 
 
Additional : 
- Livian Yves-Frédéric, Organisations. Théories et pratiques, 2nde éd., 2001, Dunod, 322 p.  
- Gibert Patrick (dir), Guérin F., Pigeyre F., Organisations et comportements. Nouvelles approches, nouveaux enjeux, 2005, Dunod, coll. Gestion Sup, 464 p. 
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Introduction to International Project Management 
Program : 2011/2012 Credits ECTS: Number of hours: Program Coordinator : Code : 

MSc International Project Management 2 12 h Simon Mitchell IP09BJ5-00 

LE
CT

UR
ER

S David C. Marker – Permanent Faculty 
Ph.D. for the course in English 
 

OB
JE

CT
IV

ES
 To review and understand the role of project management in today’s organizations; 

To understand how projects are structured and comprehend the complexity of today’s business projects; 
To understand the strategic role of project management in today’s organizations; 
To learn and apply modern project management techniques and tools. 

PR
OG

RA
M There are four, half day sessions.  Each session is divided in to two ninety minute sessions.  The first session will be a mixture of lecture and interactions between the 

professor and the students.  Students will be divided into groups to apply in class learnings. 

TE
AC

HI
NG

 M
ET

HO
DS

 

Lecture; 
Exercises; 
Group Work; 
Final Project 

ME
TH

OD
S 

OF
 

AS
SE

SS
ME

NT
 The Final Project will be worth 50% of the total grade; 

Individual reflection papers will be worth 25% of the total grade; 
Class Exercises will be worth 15% of the total grade; and 
Class participation will be worth 10% of the total grade. 

LA
NG

UA
GE

 

English and French 

BI
BL

IO
GR

AP
HY

 

To be  furnished. 
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International Business and Environment 
Program : 2011/2012 Credits ECTS: Number of hours: Program Coordinator : Code : 

MSc International Business Development 2 12 h Simon Mitchell ID09BE1-00 

LE
CT

UR
ER

S 

Fred GUZEK– Associate Professor – Kansas State University College of Technology and Aviation 

OB
JE

CT
IV

ES
 

In this course we will explore the broad context in which international business takes place.  Topics will include appropriate macro-economic models, the impact of 
imports and exports on a domestic economy, the changing regulatory arena, methods for entering foreign markets, and the roles of institutions and other stakeholder 
groups.  Our main objective will be to enhance our understanding of the difficulties and benefits of engaging in international business. 

PR
OG

RA
M 

 

TE
AC

HI
NG

 M
ET

HO
DS

 

Lectures; exercises, mini-case, final exam. 

ME
TH

OD
S 

OF
 

AS
SE

SS
ME

NT
 

20% - Quality of participation 
 
20% - Exercises 
 
30% - Mini-case 
 

30% - Final exam 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 

« Income, Employment, Economic Growth » by Peterson and Estenson 
            (Students are not required to purchase this book) 
 

Various other materials will be posted and/or distributed in class. 
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Computering Tools and Ressources 
Program : 2011/2012 Credits ECTS: Number of hours: Program Coordinator : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 1 18 h Simon Mitchell 

Joëlle Randriamiarana 
MF09BE1-00 

LE
CT

UR
ER

S Maxens Blanchet – Associate Professor 
English teacher since 1999, I have been working for the Lycée Sidoine Apollinaire in Clermont-Ferrand since 2005.  
Member of the jury  of a certain number of degrees (BTSs and DSCG)  

 

OB
JE

CT
IV

ES
 

Efficient use of spreadsheets as a basic tool to treat data 
Your aim will be to understand efficiently the basic idea of databases and the heart of Enterprise Resource Planning (ERP) so as to be able to create a mission statement. 

PR
OG

RA
M Advanced use of Excel to synthesize data, to calculate indicators, to create graphs and performance indicators. 

Introducing modelling methodology inspired from MERISE methodology. 

TE
AC

HI
NG

 M
ET

HO
DS

 

The methodological approach of the beginning will lead to an exclusively practical teaching. Progression will be fast and dense throughout the session. 
Teaching is based on implementing examples seen during the lessons 
The lessons will take place in fully equipped multimedia and network classrooms. 

ME
TH

OD
S 

OF
 

AS
SE

SS
ME

NT
 

The final evaluation will be a written exam at the end of the teaching course. No document will be authorized on the day of the exam; 

LA
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English 

BI
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IO
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HY

 

In French: 
ENI  books available from the school library. 
Se former à MERISE. La modélisation conceptuelle 
LOUVET Gérard 
LES EDITIONS D'ORGANISATION , 1990, 246 p 
Appliquer MERISE. Exercices et études de cas 
CHARTIER-KASTLER Cyrille 
EYROLLES , 1990, 184 p. 
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Information Systems for Managers  
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International Business 
Development, MSc Finance and Auditing 3 24 h Simon Mitchell 

Joëlle Randriamiarana MF09BI1-00 

LE
CT

UR
ER

S 

Hakim Boumiza- Associate Professor 
Project Manager Officer Rating Tools for Corporate at BNP Paribas since 2008  
Worked previously as Stock Exchange Portfolio Cost Controller and Basle II implementation Analyst at BNP Paribas    
Work as IS consultant for several corporate clients ( GE / Danone) 
Work since 2010 at ESC Clermont as « visiting professor » teaching IS and project management in banks to 3rd year’s master’s students. 

OB
JE

CT
IV

ES
 

This is an introductory course in Information Systems (IS) that examines the strategic management and operation of Information Technology (IT) in business environments.  In this course, students will 
learn the fundamentals of IS at a substantial technical, organizational, and management depth.  They will obtain a basic understanding of today’s IS in a business context, become aware of the current 
trends in the management and strategic use of IS and understand how IT can create business value.  The course will alternate formal lectures and business cases discussions.

PR
OG

RA
MS

 

 
Analyze the role of IS in today’s competitive business environment.  
Define IS from both a technical, organizational, and business perspectives  
Demonstrate how IS support major business functions and processes 
Determine how IS support the activities and tasks of managers 
Explain how IS are transforming organizations 
Explain the business benefits and challenges of using IS in organizations 
Analyze how organizations use IS for competitive advantage 
Identify the major management challenges in building and using IS in organizations 
Evaluate the business value of IS in organizations 
 

TE
AC
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ET
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DS
 

The course will alternate formal lectures and business cases discussions.  Students will work alone and in groups, and emphasis will be given on the discussions of case 
studies, which examine practical examples from the industry.   
Preparation for class is considered an important part of the learning process and students are expected to prepare for each session, reading attentively the book 
chapters and other material provided in class, and prepare in depth the case studies.  
Students are expected to participate in class discussions of case studies and assigned readings and be able to respond to general and individual questions based on 
assigned readings.   

 

ME
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T 

The final course grade will be determined as follows: 
One individual case study: 20%  
Two group case studies: 40% (20% each) 
Three quizzes: 30% (10% each) 
Participation: 10% 
All assigned work must be submitted before the specified due date.  No late submissions will be accepted.  Non-attendance has adverse impact on all assignments.  Students who attend classes score 
much higher on assignments and quizzes and receive usually significantly better grades. 
Plagiarism in any form or any other academic dishonesty will not be tolerated, and will be sanctioned with the upmost severity.  Students are reminded that their work will be periodically checked 
through a plagiarism detector software. 
 

LA
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English 

BI
BL

IO
GR

AP
HY

 

Piccoli, Gabrielle, “Information Systems for Managers: Text and Cases,” Wiley, 2007.  
Additional readings will be provided in class. 
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DRIVE - 1st Part & Creativity innovation and Team Building   
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management 
Personality Report : 2 
Written Presentation :  3 

33h 
 Simon Mitchell 

IP09BJ3-00 
IP09BJ2-00 

0 12h IP09BJ1-00 

LE
CT

UR
ER

S 

Derek Wright - Associate Professor 
Has run the DRIVE program for the last 10 years. He was formerly Director of several Business Schools in France, where he encouraged an entrepreneurial 
approach to business, especially in small and medium-size companies. Previously, he honed his experience by developing and running the companies  
relations, placements and external financing department at the Normandy Graduate School of management. He puts special emphasis on management in  
an intercultural environment. 
Farid Hmaid – Associate Professor 
Eric Guillot - Director of Research - Ecole Normale Sup de Lyon. 

OB
JE

CT
IV

ES
 

 
Set up and run a new, untried, untested project in 6 months  
Learn theory from practice 
Learn project management 
Adopt an entrepreneurial approach to management 
Develop new skills 
Develop initiative 
Develop intercultural awareness 
Learn to manage a team (especially an transcultural team) 
Develop the ability to make decisions 
 Manage change. 
 

PR
OG

RA
MS

 

 
The course comprises two distinct parts :  
The drawing-up of a fully-fledged internationally-orientated project designed to be implemented in the months following the end of the course. Assessment is on a 

team basis, with each student making an individual oral presentation and defense. 
The drawing-up of a short report on personal skills and competence, showing strong points and those requiring further work, together with progress made 

throughout the year. It is assessed on an individual basis. 
At all times, the emphasis is on a pragmatic approach to setting-up a new company (DRIVE = Develop and Run new International VEntures). The course touches on all 

aspects of this question, from finding an idea through feasability studies to marketing, finance and legal points. It looks at project management, decision-
making, risk-taking, time management, teamwork, conflict management and the preparation of professional reports and presentations. Work is done on all 
aspects of the business plan and particular emphasis is laid on the need to assess in depth the general economic background and on the importance of 
ensuring a potential market. Students are encouraged to lay down a clearly-defined strategy from the very inception of their projects. 

Students learn to develop their entrepreneurial ability through a hands-on approach to setting-up a new project. They are shown how to evaluate their personality 
and ensure there is complete coherence between initiator and project. Mixed-culture and mixed-language teams only are allowed, and time is spent on 
managing transcultural issues, especially those liable to lead to team-management difficulties. At all times, students do the work, with the LECTURERS acting as 
coach, not teacher. Information and advice is given to teams and individuals according to their needs at any given time. For this reason, the internal structure 
of the course may be modified and restructured at any time according to the progress of the projects. 

 

TE
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Face-to-face teaching, team and individual coaching, video training. 

ME
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AS

SE
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Intermediate and final written reports (team grade), oral presentation (individual grade). Each student must further submit an individual personal analysis, in the 
form of a report (there is no oral presentation) 

LA
NG

UA
GE

 

English 
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AXTELL Roger Ed, Do’s and taboos around the world, Wiley, New York 1985 
BARNARD Grégory, Cross cultural communication : a pratical guide, Cassell 

1985 
BIRLEY Sue & MUZYKA Daniel, Mastering enterprise, Prentice hall 1997 
BRADBURY Abdrew, Successful presentation 
 skills, Kogan PageLondon 2000 
BRAME Geneviève, Chez vous en France : living and working in France, Kogan 

Page, London 2002 
BROOKSON Stephen, Understanding accounts, Dorling Kindersley, London 

2001 
BRUCE Abdy &LANGDON Ken, Project management, Dorling Kindersley, London 

2001 
CRANE Robert, European Business cultures, Prentice Hall, London 1999 
CLARCK Timothy, European Human Resource management, Blackwell, 1996 
CLEGG Brian & Birch Paul, Crash course in creativity, Kogan Page, London 

2002 
CZINKOTA, RONKAINEN, MOFFET, International Business, Hartcourt College, 

2000 
DEAKINS David, Entrepreneurship and small firms, Mc Graw Hill, 1996 
DRUCKER Peter, Managing in a time of a great change, Truman Talley, New 

York, 1995 
FINCH Brian, How to write a business plan, Kogan Page, London 2001 
GARRISON, REES, TROUVE, Managing people across Europe, Butterworth, 1994 
HERBIG Paul, Handbook of cross cultural marketing, Intern Business Press, 

1997 
JACKSON Jacky Ed, Essential manager’s writing skills, Dorling Kindersley, 

London 2002 
JOHNSON Spencer, Who moved my cheese ?, Vermillon, London 1999 
KEENAN Kate, The management guide to communicating, Ravette, Horsham 

1996 
KOHLS L. Robert, Survival Kit of overseas living, Intercultural Press, 

Yarmouth 1984 
LEAT Mike, Human resource issues of the European Union, Pitman, 1998 
LILLEY Roy, Dealing with difficult people, Kogan Page, London 2001 
MADDUX Robert, Delegating for results, Kogan Page, London 1994 
MADDUX Robert, Successful negociation, Kogan Page, London 1994 
MARX Elisabeth, Breaking through culture shock, Nicolas Brealey, London 

2001 
MATTHEWS Clifford, Managing international joint ventures, Kogan Page, 

London 2001 
 
 
 
 
 
 

MATTOCK John, International Management, Kogan Page, London 1999 
MAYLOR Harvey, Project Management, Pitman, 1996 
Mc MULLAN David, Be your own boss, Kogan Page, London 2002 
MEAD Richard, International management cross-cultural dimensions, 

Blackwell, 1998 
MEAD Richard, Cases and projects in international management, Blackwell 

2000 
MILLAR Roderick ed., Doing Business with France, Kogan Page, London 1998 
PIPE Steve, 101 ways to make more profits, Kogan Page, London 1995 
RIBBENS & THOMPSON, Body language in a week, Hodder & Stoughton, 

Abington 2002 
ROGET, Roget’s thesaurus, Penguin, London 2002 
SCHAEFFER John H & BRASHEAR M.A, Impact: a guide to public speaking, 1989 
SCHNEIDER SC & BARSOUX J-L - Managing Cross Cultures - prentice Hall 

1997 
TROMPENAARS & HAMPEN TURNER, Riding the waves of culture, Nicholas 

Brealey, London 2002 
YOUNG Trevor, Successful project management, Kogan Page, London 2000 
------ 
Entrepreneurial web sites (non exhaustive list) 
Businesskit.com = paying service 
Entrepreneur.com = US advice service 
Eqmoney.com = paying service 
Howtoadvice.com = good general advice 
Nvision.com = Canadian business start up advice 
Sba.gov = US small administration site : very complete 
Smallbusinessbc.ca = Canadian (British Columbia) site : very complete, 

exellent ideas 
Smallbusiness.co.uk = general advice 
Startinbusiness.co.uk = not usable 
Thinkkentucky.com = interesting site, good advice 
 
Available in Centre de Documentation et d’Information: 
International marketing strategy: analysis, development and implementation/ 
PHILIPS Chris; DOOLE Isobel; LOWE Robin. ROUTLEDGE, 1994 
The strategy process: concepts, contexts, cases/ MINTZBERG Henry; LAMPEL 
Joseph; QUINN James. -United Kingdom : PEARSON EDUCATION, 2003 
International business strategy/ ELLIS John; WILLIAMS David. PITMAN 
PUBLISHING, 1995 
The present condition and prospects of development./ SZABLOWSKI Jozef ; 
MERK Richard; BIRYUKOVA Anna V.; PENSKA Iryna A; PENSKA E.O.; NIKOLOV 
Georgi; SAMPAYO Ventura de Mello. Jozef Szablowski, 2005 
Construction Business Development 

Meeting New Challenges, Seeking Opportunity/ PREECE Christopher; 
MOODLEY Krisen; SMITH Paul. ELSEVIER SCIENCE, 2003 
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Finance and Auditing Project - 1st Part 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc Finance and Auditing 

 
Written Report : 5 
Oral Report : 4 
 

45h  Joëlle Randriamiarana FA09BJ1-00 
FA09BJ2-00 

LE
CT

UR
ER

S 

Joelle Randriamiarana – Faculty Member 
PhD in Finance 
Head of MSc FINANCE  and AUDITING – Faculty Member Groupe ESC Clermont 
Stéphane Colliac – Associate Professor 
PhD in Economics 
Deputy Head of the Economic Policies and International Risks Division,  
French Treasury – Bercy – Paris 
Anne Pats  – Associate Professor 
Jean-Pierre Ubaud – Associate Professor 
Doctor in Strategy 
 

OB
JE

CT
IV

ES
 From mid-October to end of December realize a fundamental research on a topic directly linked with Finance, Audit, Risk-Management… 

Develop ability to collect information, new concepts, new vocabulary 
Master the techniques of Report Writing  
Master topics related to the economic and finance environment : Country Risk, International Monetary System 
Work in team and make professional presentations in front of a group 

PR
OG

RA
MS

 

The project is chosen in a first list, not exhaustive given by the teacher.   
Seminar organized by Professionals on current trend in economics, finance and strategy. 
All themes related to the actual world of Finance, Strategy,  Audit, Risk Assessment and Business Continuity 

TE
AC
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Individual or team research – One day per week is dedicated to continual follow-up, group presentations and exchanges under the supervision of the teacher 

ME
TH

OD
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F 
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EN

T 

Written Report and oral presentation in front of  the teacher and the students 

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 

Related to the topic chosen 
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Business Development Project - 1st Part 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Business Development Written report : 3 
Oral report : 2 33h Simon Mitchell ID09BJ1-00 

ID09BJ2-00 

LE
CT

UR
ER

S 

Christian Lingemann – Associate Professor 
Consultant in International Development 

OB
JE

CT
IV

ES
 This International Business Development Project is designed to allow students: 

To discover and understand the potential of an international business development project in a real project within a real French company. 
The student will  be able to apply the  knowledge and tools in international marketing, international sales and negotiation as well as Import-Export operations,  
An extensive business plan for the project will be required by the students. 

PR
OG

RA
MS

 

 
Course Planning 

Date Subject 

October 12 
Introduction/Syllabus 
Introduction in International Business 
Presentation of deliverables-Milestones 1-4 

October 21 

International strategy 
Prospection and Sales 
Export Diagnosis 
Presentation of companies and missions 
Researching the company and its products 
 

November 4 Presentation  of Milestone 1: Company report   
Preparation for Business Plan  

November 15 
 Working in the Company 

December 2 
 Working in the Company 

December 7 
 Presentation of Milestone 2 Export Diagnosis 

December 13 Working in the Company 
 

January 5, 2012 Preparation of Business Plan 
 

Jan 16  Working in the Company 
Jan 27 Working in the Company 

Feb 13 
Working in the Company 
Presentation of Milestone 3 Business Plan + 
International Sales & Marketing mission 

Feb 24 Working in the Company 
Mars 2 Working in the Company 
Mars 27 Working in the Company 
April 5 Working in the Company 

April 20 2012 

 
Presentation of Milestone 4  deliverables  and 
final presentation  
 

  

TE
AC

HI
NG

  
ME

TH
OD

  
Team work; you will work as a consultant team of three people in the company . 
Monitoring: Christian LINGEMANN -the professor will help you in coaching sessions: 
 

ME
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Written report and oral presentation 
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English 
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HY

 

Depending on the project evolution a bibliography will be given 
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Communication and Advertising 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 2 12 h  Simon Mitchell 

Joëlle Randriamiarana MF09BM2-00 

LE
CT

UR
ER

S Simon Mitchell – Associate Professor  
British in Consultant in London since 1992. 
Professor in Marketing and Strategy 

OB
JE

CT
IV

ES
 

Communication and publicity continues to grow in both importance and complexity.  
Challenges and opportunities for companies include better targeting, enhanced creativity, new media horizons and results-driven advertising. 
The objective of this module is to give a better understanding of these challenges and opportunities facing companies today. 

PR
OG

RA
MS

 

 
To know the basic principles of company communication and a reminder of the fundamentals of a communication system. 
The communication choices available to companies. 
To understand and develop communication strategy. 
To identify and use key elements in a communication plan. 
To develop and design concepts for specific situations, to communicate to an identified target audience. 
 
 

TE
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ET
HO

DS
 Discussion documents  

Example advertising plans 
Short case studies 
 

ME
TH
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ES

SM
EN
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Communication concepts and presentations  

LA
NG

UA
GE

 

English 

BI
BL

IO
GR

AP
HY

 

Will be given at the beginning of the class 
 
Available in Centre de Documentation et d’Informaton: 

  - Advertising, promotion, and supplemental aspects of integrated marketing communications/ SHIMP Terence A... THE DRYDEN PRESS, 1997 
  - Marketing et publicité en anglais/ DAYAN Armand; JANAKIEWICZ Agnès; LINDSAY William H.; MARCHETEAU Michel. BMS, 2003 
  - Marketing communications. A european perspective/ DE PELSMAKER Patrick; GEUENS Maggie; VAN DEN BERGH Joeri ; PRENTICE HALL, 2001 
  - The handbook of international marketing communications/ MONYE Sylvester O... BLACKWELL, 1999 
  - Standardisation or adaptation in international marketing communication: effects on awareness, consumer preference and perceptions/ SOLBERG Carl Arthur.   
GROUPE ESC BORDEAUX, 2001 
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Communication Project 
Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International 
Business Development,  1 18 h Simon Mitchell MF09BJ1-00 

LE
CT

UR
ER

S Simon Mitchell – Associate Professor  
British in Consultant in London since 1992. 
Professor in Marketing and Strategy 

OB
JE

CT
IV

ES
 To carry out market research 

To understand the basic principles of communication 
To establish communication objectives and strategies 
To develop an action plan 

PR
OG

RA
MS

 

To develop the notoriety and image of the Masters and Specialised Masters programmes of the ESC Group Clermont and to encourage contact and enrolment. 
Each group of students needs to: 
-choose a country to prospect 
-carry out a mini market study of that country in terms of potential targets ie. students looking to continue their studies and executives/managers who are looking for complementary/ further 
training. 
-present communication objectives, strategies and action plan. 
 

TE
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Coaching will be by email; contact from the students; 
through regular group sessions. 

ME
TH

OD
 O
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 A
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ES
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EN

T The students should do the following (in groups of 2/3) : 
In December 2011 (deadline 17/12) a written report including a mini market study, objectives, strategies and targets for communication and an action plan. This document will represent 1 ECTS credit 
(semester 1). 
In January 2011, an oral presentation of the report. 1 ECTS credit (awarded semester 2). 
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English 
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AP
HY
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English language for business communication 
English language skills one 

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 

Language 1 : 2 
Language 2 : 2 

Language 1 : 18 h  
Language 2 : 18 h   

Simon Mitchell 
Joëlle Randriamiarana 

MF09BL2-00 
MF09BL1-00 

LE
CT

UR
ER

S 

Sheena Bruet-Patel – Associate Professor 
Richard Clayton– Associate Professor 
 
Kathleen Marker– Associate Professor 

 

OB
JE

CT
IV

ES
 

 
Language 1  
This course is designed to improve your capacity to communicate in English in a business context.  Communication is the successful conveyance of information or ideas and a 
means of connection between people.  It includes both cultural and linguistic elements.  This course will enhance your knowledge of and skill in both elements.  
 
Language 2  
To improve English Language levels toenable students to take part in an ‘All in English’ programme.  To improve listening and speaking skills in the business environment. 
To focus on grammatical accuracy in business situations. 
To extend business vocabulary by integrating it into all lessons. 
To improve students’ use of the formalities of business correspondence and meetings. 

 

PR
OG

RA
MS

 

Language 1  
• To extend communication skills in English by: 

o improving listening skills in English 
o improving speaking skills in English 
o improving writing skills in English: 
o improving reading skills in English 
o extending business vocabulary 
o learning cultural aspects of communicating in English 
o reviewing grammar points 

• To develop a marketing plan in English 
• To make a formal presentation 

 
Put into practice essential business communication skills 
Use the language and communication skills developed in class to prepare and discuss case studies based on realistic business problems or current affairs. 
 
Language 2  
Each lesson will contain:  

a) Speaking 
b) Listening 
c) Grammar, functions and vocabulary 
d) Reading  
e) Writing - either in class or for homework 

 

TE
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 M
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Language 1  
The Teacher will present the teaching methods in class 
Language 2  
Communicative approach using only the target language.   
a) Listening – using authentic and semi-authentic materials in business situations. 
b) Speaking – in business situations (pairs/groups/discussion/simulations/roleplay) 
c) Reading – from a variety of publications either in class or for homework.   
d) Writing - various types in business situations, usually for homework or assessment 
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Language 1  
1)  Homework Preparation and Class Participation   20%  

 2)  CV       20% 
 3)  Letter writing     20% 
 4)  Oral Presentation      20% 
 5)  Final Exam: Attend a Meeting    20% 
 
Language 2  
Classwork (effort, participation)   50% 
Quizzes     50% 
 

LA
NG

U
AG

E  English 
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GR

AP
HY

 

To be confirmed 
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Français langue 1 
Français langue 2 

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code : 

MSc International Project Management, MSc International 
Business Development, MSc Finance and Auditing 

Language 1 : 2 
Language 2 : 2 

Language 1 : 18 h  
Language 2 : 18 h   

Simon Mitchell 
Joëlle Randriamiarana 

MF09BL3-00 
MF09BL4-00 

LE
CT

UR
ER

S 

Claire Hubert-Gouasdon– Associate Professor 
Professeur associé de Français Langue étrangère  
Coordinatrice Pôle Français langue étrangère, ESC Clermont 
Anne-Cécile Marleix – Associate Professor 
Professeur associé de Français Langue étrangère 
 

OB
JE

CT
IV

ES
 

 
Language 1  
Cours permettant d'acquérir une compétence de communication générale  afin de faire face à des situations simples  de la vie quotidienne ou professionnelle et se 
construire des repères sur la culture française. 
 
Language 2  

- Comprendre des situations de la vie quotidienne et pouvoir dialoguer et demander des renseignements lors de ces situations. 
- Communiquer lors de tâches simples et habituelles ne demandant qu'un échange d'informations simples et directes sur des sujets familiers et habituels.  
- Découvrir et comprendre la vie culturelle et la civilisation française. 
- Connaître la presse française 
- Prononcer de façon à être intelligible. 

PR
OG

RA
MS

 

Language 1  
- Comprendre un langage clair et standard relatif à la vie quotidienne ou au travail. 
- Décrire en termes simples, des personnes, des conditions de vie, sa formation et son activité professionnelle actuelle ou récente. 
- Communiquer dans des situations courantes. 
- Rédiger des notes et des messages simples dans un domaine familier ou professionnel. 
- Maîtriser les structures de base de la langue qui permettent de communiquer de manière efficace. 

 
Language 2  

- Acquérir le vocabulaire et les structures liées à la vie quotidienne. 
- Savoir s’exprimer de façon claire lors de situations de la vie quotidienne 
- Faire des présentations orales synthétiques sur des points travaillés en cours. 
- Pouvoir parler de points de civilisation française. 

 

TE
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Language 1  
Une approche actionnelle et le développement de l'autonomie.  
L'apprenant est amené à acquérir de véritables compétences de communication, réaliser des tâches authentiques, intéragir dans des situations diversifiées aux thématiques 
variées.  
A partir de dialogues, enregistrements ou textes simples il s’agit de : 
- Conceptualiser la formulation des actes de parole, 
- Adopter une démarche inductive pour introduire la grammaire et le lexique  
- Reprendre l'essentiel des points étudiés pour réaliser une tâche 
- Se construire des repères sur la culture française 
- Travailler sur la phonétique 
 
Language 2  
Les dossiers traités sont articulés autour d’un thème dominant. 

Les documents utilisés sont variés (documents authentiques écrits et oraux, presse française, documents vidéo). 

ME
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Language 1  
110% Participation en classe 
30 % Contrôle continu écrit 
30 % Contrôle continu oral 
30 % Test final (écrit et oral) 
 
Language 2  
10% Participation en classe 
30 % Contrôle continu écrit 
30 % Contrôle continu oral 
30 % Test final (écrit et oral) 
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Language 1  
 
Objectif Express, CLE International 
Travailler en français en entreprise, Didier 
Français.com, CLE International 
Affaires à suivre, Hachette 
Alter Ego 1 , Hachette  
Vocabulaire du français des affaires, CLE International 
Compréhension Orale 1,  CLE International 
Exercices d'Oral en Contexte,  Hachette 
Grammaire en dialogues,  CLE International 
Grammaire progressive ,  CLE International 
Phonétique progressive ,  CLE International 
Presse française 

 
Language 2  

 
Documents authentiques 
La presse française 
Sites Internet utiles : la caf, tv5, le point du fle, l’agenda des spectacles, etc. 
Vocabulaire en dialogues, CLE INTERNATIONAL 
Vocabulaire progressif du français, CLE INTERNATIONAL 
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Learning Goals : MSc International Business Development 
 
 
 
1. LG 1: “Managing and Operating Organizations” 
1.1 Understanding the environment of organizations and the way they function; Analysis and management of operating standards. 

• Understanding of the international stakes and consequences of globalization on the organization 
• Knowledge of the different individuals involved in and elements of the international environment of the organization 
• Knowledge of the different core functions of organizations 
• Knowledge of the different concepts and management tools that enable one to understand the operation of organizations and develop them at an 

international level 
• Ability to identify management situations which organizations confront, to diagnose these situations, and initiate methods leading to appropriate 

solutions for the context (managerial and cultural) 
• Understanding of information technology and its impact on organizations (collecting and managing information) 

1.2 Ability to adopt a strategic vision of the way organizations function, in order to: 
� Effectively contribute to their management; 
� Participate in their development. 

• Integrate different organizational functions, conceived as open systems in the organizational environment 
• Ability to assess an organization’s future and modify its operation 
• Develop an initiative and innovative outlook with the aim of improving the competitiveness of organizations 

 
 
 
2. LG2: “Interpersonal Communication” 
2.1 Ability to transmit and receive information and knowledge 

• Mastery of at least two foreign languages, in their linguistic and cultural dimensions 
• Ability to create and analyze written documents on complex subjects 
• Ability to give professional oral presentations 

2.2 Acquire the emotional intelligence necessary to manage in a multicultural context 
• Ability to listen and show empathy 
• Ability to present arguments and be persuasive 
• Ability to negotiate 
• Mastery of interpersonal relations and emotions [Culture of relational and emotive intelligence] 
• Integration of the intercultural dimension into work practices, openness to others and to the world 

 
 
3. LG3: “Team Work and Leadership” 
3.1 Ability to work on a team 

• Master the personal skills necessary for team work 
• Ability to integrate oneself into and participate in a multidisciplinary or multicultural group 

 
3.2 Ability to lead a work group or sales team 

• Be able to set up, manage, control, and motivate a work group or sales team 
• Be able to lead the group decision-making process 
• Be able to evaluate the results obtained, point out areas for improvement, and initiate corrective processes 
• Integrate the ethical dimension into work practices 

 
 
4. LG4: Identification of buoyant markets, elaboration of developmental strategies, and follow-up 
4.1 Master the methodologies of the study and exploration of target markets 

• Ability to analyze the international environment and the regulation of international exchanges 
• Ability to analyze the socio-economic, politico-legal, and cultural aspects of foreign markets 

4.2 Master the elaboration, the application, and the follow-up of exports development strategies 
• Ability to detect buoyant markets and define a set-up strategy 
• Ability to optimize commercial offers 
• Ability to define and apply a commercial strategy and determine the axes for development 
• Ability to organize appropriate logistics 
• Ability to carry out the follow-up of markets concerned and anticipate their evolution 
• Ability to analyze the results and put into place corrective strategies 
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5. LG5: Elaboration of commercial strategy, plans of action, and evaluation of the results 
5.1 Master the elaboration of a commercial exports strategy 

• Be able to define a commercial strategy and objectives specific to the sector and  the typology of its clients 
• Be able to identify and choose commercial partners and logistics 
• Be able to determine the financing of operation 

5.2Master the elaboration of a commercial plan of action 
• Be able to construct a commercial plan of action 
• Be able to make decisions and implement communication and promotional strategies 
• Be able to use information technology as a tool for communication, promotion, and commercialization 

5.3 Master the implementation of a commercial exports strategy, the evaluation of the results obtained and the construction corrective strategies 
• Be able to define and implement a plan for international development 
• Be able to plan activities 
• Be able to analyze the results and put into place corrective strategies 

 
 
6. LG6: Market negotiation, control, and administration of exports sales 
6.1 Ability to negotiate markets 

• Be able to detect business opportunities and handle offers 
• Be able to optimize commercial propositions 
• Be able to elaborate and negotiate the clauses of a sales contract, a purchasing contract, an agent’s contract, or a commercial partnership contract 

6.2 Ability to manage and administer sales contracts 
• Ability to manage financial, monetary, legal, and commercial problems inherent to international business, as well as the cultural specificities of the 

markets concerned 
• Be able to handle the administrative follow-up 

6.3 Ability to analyze the results and put into place corrective strategies  
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Learning Goals : MSc International Project Management  
 
 
 
1. LG 1: “Managing and Operating Organizations” 
1.1 Understanding the environment of organizations and the way they function; Analysis and management of operating standards. 

• Understanding of the international stakes and consequences of globalization on the organization 
• Knowledge of the different individuals involved in and elements of the international environment of the organization 
• Knowledge of the different core functions of organizations 
• Knowledge of the different concepts and management tools that enable one to understand the operation of organizations and develop them at an 

international level 
• Ability to identify management situations which organizations confront, to diagnose these situations, and initiate methods leading to appropriate 

solutions for the context (managerial and cultural) 
• Understanding of information technology and its impact on organizations (collecting and managing information) 

1.2 Ability to adopt a strategic vision of the way organizations function, in order to: 
� Effectively contribute to their management; 
� Participate in their development. 

• Integrate different organizational functions, conceived as open systems in the organizational environment 
• Ability to assess an organization’s future and modify its operation 
• Develop an initiative and innovative outlook with the aim of improving the competitiveness of organizations 

 
 
 
2. LG2: “Interpersonal Communication” 
2.1 Ability to transmit and receive information and knowledge 

• Mastery of at least two foreign languages, in their linguistic and cultural dimensions 
• Ability to create and analyze written documents on complex subjects 
• Ability to give professional oral presentations 

2.2 Acquire the emotional intelligence necessary to manage in a multicultural context 
• Ability to listen and show empathy 
• Ability to present arguments and be persuasive 
• Ability to negotiate 
• Mastery of interpersonal relations and emotions [Culture of relational and emotive intelligence] 
• Integration of the intercultural dimension into work practices, openness to others and to the world 

 
 
3. LG3: “Team Work and Leadership” 
3.1 Ability to work on a team 

• Master the personal skills necessary for team work 
• Ability to integrate oneself into and participate in a multidisciplinary or multicultural group 

 
3.2 Ability to lead a work group or sales team 

• Be able to set up, manage, control, and motivate a work group or sales team 
• Be able to lead the group decision-making process 
• Be able to evaluate the results obtained, point out areas for improvement, and initiate corrective processes 
• Integrate the ethical dimension into work practices 

 
 
4. LG4: “Identification of intra- and entrepreneurial opportunities 
4.1 Be able to detect opportunities for international development 

• Ability to analyze the international environment and the regulation of international exchanges 
• Ability to analyze socio-economic, politico-legal, and cultural aspects of international markets 
• Ability to spot business opportunities and deal with offers 

4.2 Master the creational process of new business activities 
• Capacity for innovation and creativity 
• Ability to take risks 
 

 
5. LG5: “Elaboration, set-up, and management of international development strategies 
5.1 Define and put into practice international development strategies 

• Be able to construct an international development strategy 
• Be able to define the axes and objectives for development  
• Be able to identify and choose partners 
• Be able to find financing for development projects 

5.2 Master the set-up of a plan of action 
• Be able to construct a plan of action 
• Be able to use information technology as a tool in project management 
• Be able to plan a project 
• Be able to evaluate the results obtained, point out areas for improvement, and initiate corrective processes 
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6. LG6: “Elaboration, negotiation, and contract follow-up” 
6.1 Ability to identify the legal impacts of strategic decisions 

• Be able to elaborate the clauses of a sales contract, a purchasing contract, or a partnership contract 
• Be able to negotiate contracts 

6.2 Ability to oversee contracts 
• Perform contract follow-up 
• Analyze the results obtained and the initiation of corrective measures 

 
 
7. LG7: “Management of International Projects” 
7.1 Ability to manage the group project 

• Be able to 
o Constitute the group  
o Motivate its members 
o Delegate responsibility 
o Bring about the group project 

• Sense of responsibility 
• Decision-making capability 

7.2 Ability to manage the project 
• Be able to identify financial, monetary, legal, commercial, and (inter)cultural aspects of the project (interdisciplinary or transversal dimensions) 
• Elaborate the procedures and work methodology 
• Be able to set individual and collective objectives 
• Be able to evaluate the performance of individuals and the group  
• Be able to direct organizational changes 
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Learning Goals : MSc Finance and Auditing 
 
 
 
1. LG 1: “Managing and Operating Organizations” 
1.1 Understanding the environment of organizations and the way they function; Analysis and management of operating standards. 

• Understanding of the international stakes and consequences of globalization on the organization 
• Knowledge of the different individuals involved in and elements of the international environment of the organization 
• Knowledge of the different core functions of organizations 
• Knowledge of the different concepts and management tools that enable one to understand the operation of organizations and develop them at an 

international level 
• Ability to identify management situations which organizations confront, to diagnose these situations, and initiate methods leading to appropriate 

solutions for the context (managerial and cultural) 
• Understanding of information technology and its impact on organizations (collecting and managing information) 

1.2 Ability to adopt a strategic vision of the way organizations function, in order to: 
� Effectively contribute to their management; 
� Participate in their development. 

• Integrate different organizational functions, conceived as open systems in the organizational environment 
• Ability to assess an organization’s future and modify its operation 
• Develop an initiative and innovative outlook with the aim of improving the competitiveness of organizations 

 
 
 
2. LG2: “Interpersonal Communication” 
2.1 Ability to transmit and receive information and knowledge 

• Mastery of at least two foreign languages, in their linguistic and cultural dimensions 
• Ability to create and analyze written documents on complex subjects 
• Ability to give professional oral presentations 

2.2 Acquire the emotional intelligence necessary to manage in a multicultural context 
• Ability to listen and show empathy 
• Ability to present arguments and be persuasive 
• Ability to negotiate 
• Mastery of interpersonal relations and emotions [Culture of relational and emotive intelligence] 
• Integration of the intercultural dimension into work practices, openness to others and to the world 

 
 
 
 
3. LG3: “Team Work and Leadership” 
3.1 Ability to work on a team 

• Master the personal skills necessary for team work  
• Be capable of integrating into and participating in a multidisciplinary and/or multicultural group 

3.2  Ability to lead a team  
• Be able to set up, manage, control, and motivate a team 
• Be capable of  managing  group decision making processes  

 
 
4. LG4: “Mastering the Control of a Company” 
 

• Ability to understand the needs for efficiency and reliability through appropriate Corporate Quality system 
• Ability to understand mechanisms of Corporate Accounting and Finance. 
• Ability to analyze risks the company is facing and implement appropriate protection through Control and Audit 
• Ability to understand need for controlling strategic approach, business continuity, fraud detection… 

 
 

 
5. LG5: “Mastering the Financial Operations” 

• Ability to understand keys concepts of financial statements, accounting procedures and standards 
• Ability to understand the application of IFRS (International Financial Reporting Standards) 
• Ability to understand financial evolution of physical projects and of financial investments 
• Ability to understand operations of Financial Market and integrate front office in the banking system. 

 
 
 
 
 


