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MSc IPM
Objectives 2011/2012

As companies are now being faced with intense competition brought about by the globalisation of
economic trade, they are forced to look for new profile executives. These future entrepreneurs have
to be capable of giving a fresh impetus to their development projects, which are unavoidably placed in
an international context.

In order to succeed in the tasks they will be assigned, these executives must possess the following
complimentary skills :

e Technical skills adapted to the company's profession
e Established managerial skills in order to supervise projects

Traditionally found in industry and computing, the international development project manager is now
extending to all sectors of activity. All over the world, companies of every kind are being confronted
with the necessity to widen the range of their activities to quarantee their development. From this
point of view, detecting business opportunities, creating new activities, the conception and the
managing of new national, European and International projects, all represent an essential condition to
their success.

n . n .
International managers” are project managers able to:

Analyse an ever changing environment

Master international Management business technics

Define an international development strateqy

Develop a plan of action

Put theory into practise / Implement the adequate solutions
Analyse the results and find corrective actions if necessary
Improve continuously the quality

Simon Mitchell, October 201
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General Planning 2011/2012

The Fundamentals of

Specialized Program in

Professional experience

Module : " Internship
Management Finance and Auditing Professional Thesis
. January 9th to May 2ath Internship
Dates January Gth
2012 b months
2012
Credits 32 ECTS 32 ECTS 32 ECTS

Minimum required to obtain

the MSc in International Project Management

90 ECTS Credits

(out of 96)




Faculty & Professionals - 2011/2012

Modules Modules Coordinators Teaching Staff
PROGRAM COORDINATOR SIMON MITCHELL - Associate Professor
PERSONEL FOLLOW UP/ . .
ACADEMIC REPORTS, THESIS SIMON MITCHELL Simon MITCHELL - Associate Professor
e [hristophe Bénaroya - Associate Professor
e Jean-Michel Ranchon - Associate Professor
MARKETING AND TRADE SIMON MITCHELL .
e Jacques Pons - Associate Professor
o Djamel Khouatra - Associate Professor
o Dominique Andrieux - Associate Professor
e Isabelle Butelot - Associate Professor
INTERNATIONAL TAXATION AND o Nathalie Boyer - Associate Professor
LAW FABRICE BIEN e Jeremy Cardenas & Siv-Huri Qu - Associate Professor
e [Delphine Sauvebois-Brunet - Associate Professor
e laroslava (uerin - Associate Professor
e [orine N'Guyen - Associate Professor
HUMAN RESOURCES AND e Marc Lecoutre - Faculty member
MANAGEMENT MARE LECOUTRE o David Slack - Associate Professor
o Eric Guillot - Associate Professor
o Walid Cherifi - Associate Professaor
PROJECT MANAGEMENT SINON MITCHELL * Bernard Huguies - Associate Professor
o Raphagl Mallecourt - Associate Professor
o Nathalie Mondanel - Associate Professor
o Stephane Maurette - Associate Professor
INTERNATIONAL FINANCE JOELLE RANDRIAMIARANA e Frangois Aubert - Associate Professor
INTERNATIONAL WEEK INTERNATIONAL DFFICE e See list of possible courses
FREIGN LANGUAGES MWD | KEUINMETZ - Sheeaist. Pl scorte Pl
CULTURES CLAIRE HUBERT-GOUASDON « Claire HUBERT-GOUASDON - Assaosiate Professaor
COMMUNICATION PROJECT SIMON MITCHELL o Siman Mitchell
o Derek Wright
ENTREPRENELIRSHIP PROJECT DEREK WRIGHT o Eric Guillot
o Farid Hmaid




Business Negotiations

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code :
MSc International Project Management & MSc International . .
. Jert e 2 IBh Siman Mitchell MFIOBH?-00
Business Development
(=
% Jean-Michel Ranchon - Associate Professor
5 Consultant in International Business Development
=
e To know how to negatiate and sell is fundamental nowadays, in every circumstances of your professional and personal life: convincing a firm to recruit you or co-
workers to participate on your project, acquiring a new customer, etc.
o  These techniques will be applied in different situations: to sell your competences, a collective project, a professional service, a product to consumers, etc. In
CONSequence,
it's designed for every student who has a various relationship environment in his (her) professional life.
Competencies to be acquired
= |dentifying the elements of a negotiation and/or selling situation
E Knowing the key stages of a process of trade negotiation
= UIsing the necessary tools to win a negotiation:
= o Preparing the negatiation
= o Discovering your partner, and his (her) needs and expectations
&8 o Your elocution abilities
= o [Duestioning and refarmulating techniques
= o Handling objections
= o Closing the negotiation
e Personal work
o This course is built like a professional training. It is designed to help students to acquire the operational bases about sales methods, used in different
professional situations.
In consequence, the quality of the course depends in particular on the implication of each student. The teacher expects form them a regular and sustained work
during those three days.
(=1
E (=]
= E Negotiation simulations, personal written work, participation and assiduity
=1
Balancing Date Nature of the evaluation
=% Co)
o = | | Participation 20 Days Bonus-malus depending on
=297 P . . . L
= & | | and assiduity 1to3 participation and assiduity
[} - "
= 2 | | Exercises 80 Days Quality of documents and oral
1to3 performance during the exercises
[NE)
=
=3 English
=
=
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BIBLIDGRAPHY

Available in the ESC Documentation Centre:

Fc210 - The fundamentals of business to business. Sales and
marketing, COE John M., McGRAW-HILL, 2003, 240 p.

FclBE - Selling and sales management, JOBBER David, LANCASTER
Geoff, PITMAN PUBLISHING, 1397, 427 p.

Fcl9! - Beyond negotiation: redeeming customer-supplier
relationship, CARLISLE John A., PARKER Robert C., JOHN WILEY,
1983. 188 p.

La7! - Successful negotiation. How to create a win-win, MADDUX
Robert. B.. KOGAN PAGE, 1988, 83 p.

FclB7 - Selling: principles. practice and management, COOPER
Siman

PITMAN PUBLISHING, 1398, 318 p.

Fcl27 - How to master the art of selling, HOPKINS Tam, GRAFTON,
1983,

384 p.

Lal04 - Harvard Business Review on negociation and conflict
resolution,

COLLECTIF, HARVARD BUSINESS REVIEW, 2000, 228 p.

Df393 - International business negociations, GHAURI Pervez N.,
USUNIER Jean-Claude, ELSEVIER SCIENGE |, International business
and management series; PERGAMON, 1336, 437 p.
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http://margotte:26/gotorec0301&pagehtm=doc?rec=031934891911669&act=0
http://margotte:26/gotorec0301&pagehtm=doc?rec=031934891911669&act=0
http://margotte:26/gotorec0301&pagehtm=doc?rec=031949702912159&act=0

Strategic and Operational Marketing

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code:
MSE. International Project Management & MSc International 1 7h Siman Mitchell MFIDBM2-00
Business Development
(=
% Jean-Michel Ranchon - Associate Professor
5 Consultant in International Business Development
Day I : (6 hours)
[Ibjective : To master the development of a Marketing strategy
Segmentation - Targeting - Positioning
E The different marketing strategies
=]
=a
g Personal work, research on Internet, mini, training case-studies, exercises ( B hours)
=
= Day 2 : (6 hours)
= [bjective: To be able to elaborate a Marketing plan and to control the results
=
[ |
ﬁ What is a marketing plan and how to elaborate it
a
The different aspects of marketing control
Personal work, research on Internet, mini, training case-studies, exercises ( B hours)
(L= ]
E =]
= g Lecture, mini—cases and exercises in teamwork , personal research on Internet
=2
—
s E
E 7] Individual assessments : a case study to be provided 2 weeks after the end of the module
(W)
1
&
§ English
=
=
“Marketing Management" by Ph. Kutler, K Keller, Delphine Manceau & Bernard Dubois
Pearson Education 2010 -13th edition
= Available in Centre de Documentation et d'Information:
=™ - Gonsumer behaviour and marketing strategy/ PETER Paul J.; DLSON Jerry C... IRWIN, 1396
= - European journal of marketing. Trust: current thinking and future research/ ARNOTT David C.; WILSON David. EMERALD, 2007
=S - Harrap's marketing. Dictionnaire Anglais/Frangais. Frangais/Anglais/ STEVENSON Anne. CHAMBERS HARRAP PUBLISHERS, (333
= - International marketing strategy: analysis, development and implementation/ PHILIPS Chris; DOOLE Isobel; LOWE Robin. ROUTLEDGE, 1994
- International marketing strategy/ BRADLEY Frank; PRENTICE HALL, 2006
- Marketing: concepts and strategies/ PRIDE William M.; FERRELL 0.C... HOUGHTON MIFFLIN COMPANY, 1399
- Services marketing. People, technology, strategy/ LOVELOCK Christopher; WIRTZ Jochen. PEARSON EDUCATION, 2003
MSc IPM - Specialisation - 2011/2012 - (non binding document) 8/34




Marketing B to B

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code

MSc International Project Management & MSc International
Business Development

3 24h Simon Mitchell MFIOBMI-00

[=—
% Christophe Bénaroya - Associate Professor
5 Consultant - Expert in B to B marketing
= I )
= To identify BZB Marketing features.
= To identify the diverse BtoB contexts
E To understand the industrial purchasing process and the organization buying behaviour.
2 To sensitize to most recent trends in terms of professional purchasing.
= To know and exploit the marketing techniques used and to understand how to gain new clients.
= To understand and use marketing tools to build-up customer loyalty.
5 To know the main characteristics of BtoB communication tools.
ﬁ To clearly understand BZB and BZC links and boundaries.
a
Introduction to BZB Marketing
BZB Characteristics and various contexts
- Purchasing trends and issues
= |:|='_: Lycra Case Study
= Business Marketing Communication : Trade shows, Trade Press, Direct Marketing, Other tools
= BZ8 branding
Marketing Tools to build customer loyalty: Innavation, Surveys, Design Management, Green Marketing, Quality and Norms, Maintenance, Customers Training
— Articles.
= Powerpoint and videos.
=9 [ase study and exercises (applying theory to solve case studies).
] Written examination (multiple choice questions).
=2 And/or Classwaork (participation) and case study (documents and oral presentation).
]
= English
o=}
=
(handout written by the professor will be given at the beginning of the class)
Benaraya, Ch. & Lagrasse, H., (2010), L'efficience commerciale en BtoB, EMS
Fill, Ch. et Fill, K.E., (2003), business to business Marketing, Pearson Education - Financial Times
Ford, D. et Snehota, |, (2000), Business Marketing Strategy, John Wiley & Sons
Hakanssaon, H. et Snehota, |, (1995), Developing relationships in business netwarks, Routledge, London.
= Hutt, M. D. et Speh, TW., (2007), Business Marketing Management : BZB, Hth Ed., Thomson Higher Education
=™ Mahin, P.W., (1331). Business-to-Business Marketing, Buston, Allyn and Bacon
= Malaval, P and Bénaraya, [, (2001), Aerospace Marketing Management, Boston, Kluwer Academic Publishers.
=2 Malaval, P. and Bénaraoya, L., (2009), Marketing Business to Business, Pearson Education France
= Reeder, R.R., Brierty, .. et Reeder, BH., (1331). Industrial Marketing, Analysis, Planning and Contral, Znd. Ed., Prentice-Hall International Editions
Available in Centre de Documentation et d'Information:
- Business to business marketing. Relationships, systems and communications/ FILL Chris; FILL Karen E.; PRENTICE HALL, 2004
- The fundamentals of business to business. Sales and marketing/ COE John M.; McGRAW-HILL, 2003
- Marketing business to business/ MALAVAL Ph.(with the collaboration of Christophe Bénaroya). PEARSON EDUCATION;VILLAGE MONDIAL, 2001
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MS Project

Program : 2011/2012 ECTS credits :

Duration :

Academic Directors

Code:

MSc International Project Management |

Zh

Simon Mitchell

IPIOBE2-00

Nathalie Mondanel - Associate Professor

LECTURER

departments at the city hall of Clermont-ferrand

Project Manager since 1994, | work for insurance companies and computer software devolpment. With two universities' master, one in information systems and
one in organizational management, | now am in charge of projects that aim the improvement of the organization and the quality management of the different

close a project.

OB.ECTIVES AND
PROGRAM

Efficient use Microsoft Project : links between tasks, outline, milestone, plan and procedure resources, plan project costs, plan communication, crtitical path,
optimize a project plan, distribute a project plan, track progress, manage a schedule, manage resources, manage costs, manage risks, report project status,

The methodological approach of the beginning will lead to an exclusively practical

=) teaching. Progression will be fast and dense throughout the session.
2 Teaching is based on implementing examples seen during the lessans
E W The lessons will take place in fully equipped multimedia and network
classrooms.
—

. =
o=
E 7 Final team work : implementing a project and its life cycle in MS Project
Ea
=2

[NH)

=2

= English

=

=

>

fom o)

(= . .

= MicroSoft documentation

(=}

=]

—

[='=]

[==]

MSc IPM - Specialisation - 2011/2012 - (non binding document)

10/34




nternational Transport and Logistics

Program : 2011/2012 ECTS credits : Duration : Academic Directors | Code:
MSE. International Project Management & MSc International 9 %%h Siman Mitchell MFIDBS?-00
Business Development
[7¢] .
o] Jacques Pons - Associate Professor
E Professar & I'ENSAM, Paris | Sorbonne, I'ESCP (Stege), CFPA
= Expert in Logistics
In a changing environment, with pressures from increased competition, increasingly high levels of service expectations, worldwide deregulation,
o and advances in computer and communication technology, companies leaders must urgently and imperatively change their organisation rules:
= Nowadays KSF and managerial skills are encompassing both an international perspective as well as knowledge of all distribution, production and
=] procurement process and new IT (ERP approach, EDLAPS...). The cross-functional profession which coordinates manages and controls physical
é and information flows is the SUPPLY CHAIN MANAGER.
The goal of this Program is to train the students in an international context and introduce them to the tools and provide in-depth knowledge of
|egal aspects.
lTTaTESEZur:nruss-funr:tiuna| curriculum presentation: L Lojstics § Transportation
. . P ) . Transport policy aims to save procurement or delivery costs
by BONDRAND: learaing of the importanc of mastering custom's and to enhance fulfilment rate and better customer service
aspects for international supply chain: SAD, transit (T1), Common Tariff, How to purchase transpart and logistics services - role of '
eeonomic Eustumg arrangemgnt.s . . freight forwarders. carrier's positioning matrix 3. Interfaces
by ALCATEL : learning how logistics improves purchasing and between physical and financial flows
procurement funl?t|nns o . International transport contract : CMR, CIM, Warsaw, Montreal,
by CEZM automative supplier i cable bundles - caping with the Brussels Convention and future Rotterdam rules for sea
challenge and constraints of "Seven Rs" imposed by BOSCH Gmbh carviagel
(right amount of the right product at the right place at the right time in Transport contract § international commercial contract
the right condition at the right price with the right information) (Incaterms 2010, Vienna ou UND Conventian)
) JIT, lower inventory, EDQ, make to order, make to stock, assemble to Ca. . .
= . Transport contract § international payment techniques (UCP
= order, inventory management. 500, 1SP)
= . Functional and operational links. Prerequisite: Logistics splits up in a .
= lavers Transport contract § insurance contract (ILL)
! - R _ 4. Transport contract and legal aspects
- upperdownsream |ogistics : e-commerce & e-logistics, “last mile The main clauses to insert into a dispute mechanisms
iSSUE. . . L '
- downstream logistics (ORP, ECR, bare-cading, CRM, CPFR, ';FEi:;";;TUEix;:ifvti:q”u”n'nes:f””E“t' Limitaion
pqstpnnem&qt. Frnssdnckmg, 8PL 4 PL aPL) lEad.tlmE Evolution of the European exchanges since January Ist, 1993
- internal logistics (MPS, MRP2, VMI, SMED, OTED, Jidoka, Poka Yoke, Special invoice mentions
Taktime, dependant and independant demands, capacity planning...): VApT declaration (CA3 in France)
flexibilty - . . . Declaration of trade in goods (DEB in France) and of Services
- upstream logistics (supply of raw material, purchasing policy) (DES for Déclaration Européenne de Service since 2010)
- upper- stream |ogistics (concurrent or simultaneous engineering, B. Setting up an international supply chain from EXW to DDP
reverse- logistics) Description of actors, document chain
(7]
[
=a
=
= Topics are organized into courses at three |evels: basic awareness, core knowledge, and detailed applications (drill drown SCM courses, in the
=2 field problem-saolving experiences, summary of results). The overall goal is to produce graduates who can systematically about the SCM
é
=
w =
[== ]
o=
=] g Case-study or MCO depending on the choice of the professor
-
= 3%
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LANGLAGE

English

BIBLIDGRAPHY

Documents written by the professor will be given at the beginning of the class
PONS J. & CHEVALIER P. La lngistique intégrée HERMES 966

PONS J. Transport § Logistique, HERMES 2005

MOCI Magazine: numerous articles

LECTURERS dedicated to each area

Available in Centre de Documentation et d'Information:

- Logistics. An introduction to supply chain management/ WATERS Donald. PALGRAVE MACMILLAN

- Business logistics management. Theary and practice / VOGT J. J.; PIENAAR W. J... OXFORD UNIVERSITY PRESS, 2002

- The handbook of logistics and distribution management/ RUSHTON Alan; OXLEY John; CROUCHER Phil. KOGAN PAGE, 2000

- Logistics and extended enterprise: benchmarks and best practices for the manufacturing professional/ BOYSON Sandor; CORSI Thomas M.;
DRESNER Martin E.; HARRINGTON ~ Lisa H... JOHN WILEY & SONS, INC, 1999,

- Incoterms 2000; ICC, 1999

- Incoterms 2000; Tous les mécanismes, 2000

- Techniques du Commerce International/ BENAMMAR Jean-Marc. -Nouvelle Imprimerie Laballery - 58500 Clamecy : TECHNIPLUS, 1995

MSc IPM - Specialisation - 2011/2012 - (non binding document) 12/34




International Finance

Program : 2011-2012 Credits ECTS: Number of hours : Academic Director : Code :
MSB Finance and Auditing & MSc International Project 9 I8h Joelle RANDRIAMIARANA MFIOBFI-00
anagement
=
= Frangois Aubert - Associate Professor
E PhD in Accounting, Clermont University - [AE, DESCF (French CPA exams)
b Maitre de conférences at Clermont University - IAE (since 2007). Researcher at CRCGM EA 38 49 and FactSet Fellow at iBEACON Research Group
=

OB.JECTIFS

This class aims at undercovering and exploring how finance theory works in practice. MSc students will find out how financial decisions are made within a firm, how

projects are appraised to make investment decisions, how to evaluate risk and return of foreign groups, where to raise finance from and how, ultimately, to create value

in an international environment and to apply hedging strategies by using derivative instruments.

PROGRAM

This session is composed of four main sections:

Chapter I. International Company Valuation (multiples, discounted methods, estimates)
Chapter 2. Takeovers, Mergers & Acquisitions

Chapter 3. Financial Distress and Restructuring

Chapter 4. Derivatives: Options and Futures

METHODE
D'ENSEIGNEMENT

Slides
Discussion
Exercices and applications using real data collected from actual financial data bases

METHODE
D'EVALUATION

Final Examination - Individual (2 hours).

=

2 English

=

= David K. Eiteman, Arthur |. Stonehill, Michael H. Moffett (2012), Multinational Business Finance, 2/E
E [SBN-10: 0136096683

=] [SBN-13: 3780136096683

% Publisher: Prentice Hall
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Project Management and its Internal Control

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code :
MSc International Project Management 2 1Zh Simon Mitchell IP1I0BF2-00
= Stéphane Maurette - Associate Professor
= Graduated from INSEEC and LICLA
] Independent Consultant

Financial positions held during 23 years in large companies in various countries

OBJECTIVES AND PROGRAM

Objectives:
Understanding the key factors of succes in Project Management. Optimizing the management of a project while avoiding pitfalls.
Being able to build up a project teams, allocate ressources, manitor the project and implement its internal contral.

Program:

|/ Principles of Project Management

I/ Ensure a proper communication

IIl/ Risk Management - minimizing the threats
IV/ Work beakdown structure

V'/ Scheduling / Estimating

VI/ Organization, implementation, internal contral
VIl/ Solving comman problems

TEACHING
METHODS

Power Point (copy to each student)
Many examples

METHOD OF
ASSESSMENT

Written exam

LANGLAGE

English

BIBLIDGRAPHY

Project Management: A Systems Approach to Planning, Scheduling, and Controlling by Harald Kezner. John Wiley & Sons Ltd, 10" edition

MSc IPM - Specialisation - 2011/2012 - (non binding document) 14/34




Law & Taxation

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code:
MSc International Project Management, MSc International . . MFIOBDI-O0
Business Development & MSc Finance and Auditing 3 42h Simon itchel FAIDRDI-00

LECTURER

Fabrice Bien - Faculty member (Module coordinator)

Isabelle Butelot Associate Professor (Basis of taxation and Law)

Attorney at Law, FIDAL - Lawyer since 2003, has worked for B years in Paris before joining the Tax Department of the Law firm Fidal in 2007 at
Clermont-Ferrand where we practice tax advice and litigation for companies and individuals.

Nathalie Boyer - Associate Professor (Social Law)

Doctorate in Private Law, Law Professor at ', institut des métiers du notariat’ and Clermant Graduate School of Management

SEREC Social Law Department Manager, Law degree Graduate

Jeremy Cardenas & Siv-Huri Du - Associate Professors (Commercial Law)

Delphine Sauvebois-Brunet - Associate Professor (Corporate Law)

Lawyer, Cabinet Freshfield Brukhaus Deringer

laroslava Querin Associate Professor (International Contract Law)

Lawyer - Limagrain Group.

Corine N'Guyen Associate Professor (International Arbitration Law)

She has served as Deputy Counsel at the Secretariat at the International Arbitration Court of the International Chamber of Commerce (ICC) more than 10
years. In 2000, she was promoted to policy manager for the ICC Commission on Commercial Law and Practice and Marketing.

She joins the Law Firms Jones Day in 2002 and works extensively on international commercial arbitration and distribution law matters. She is also
responsible for knowledge management in international commercial arbitration for the Jones Day international litigation and arbitration in Europe.
She is also lecturer at the University of Paris X-Nanterre (European and international litigation Master's Program).

Dominique Andrieux - Associate Professor (European Competition Law)

M. Dominique ANDRIEUX, General Counsel at Limagrain Group.

MSc IPM - Specialisation - 2011/2012 - (non binding document) 15/34




OBJECTIVES AND PROGRAM

Basis of taxation and Law : Give to students a brief introduction on tax issues in an international context for individuals and corporations having
business in another country. Day | : Introduction to taxation for individuals and corporations in France and fundamental issues in an international
context (MSc IPM, [BD and FA)

Saocial Law : Learning the basics in French labor law / getting comparisons with other labor laws. Getting good ecological instincts to read a contract.
- How to engage / Obligations

- The contract of Labor law : Type of contracts (duration, part time) / Who ? What 7 When ?

- The modification of the contract

- The break of the contact : end/ resignation / dismissal / redundancy / agreements

- Proof in Labar law

- Right of expression / Liberties at work

Commercial Law Principles of international commercial law in order to be able to conduct successfully negotiations of international commercial
agreements.

. Sources of Law

II. Applicable Law and Choice of Law

[l Competent Courts and Choice of Jurisdiction

IV. Case Study

Corporate Law

International Contract Law

International Arbitration Law: Introduction to arbitration (a2 o, institutional) as one of the most popular alternative to state court proceedings for
the settlement of international commercial disputes. Practical exercises relating to an arbitral proceedings (from the introduction on the request for
the arbitration to the final award). Promoting a better understanding of the practice of arbitration and its characteristics.

Drawing student's awareness on the possibility to submit commercial disputes to arbitration or some other alternative dispute resolutions (ADR)
rather than to stat the court, when they have to negotiate and to conclude contracts in their professional lifes.

Introduction to the IGC Rules of Arhbitration (2012).

Essential elements of an arbitration clause.

The constitution of the Arbitral Tribunal.

The Arbitral Proceedings (Terms of Reference, hearings).

Closing of the arbitral proceedings and deliberation of the Arbitral Tribunal.

Award.

European Competition Law : Teach main European and French antitrust principle and doctrine

La compétition économique entre firmes afin d'atteindre une taille critique, la recherche de nouveaux marchés reposent en partie sur des opérations
de concentration (fusion, scission, prise de contréle).

Or ces opérations classiques de |a vie des affaires sont susceptibles d'affecter le principe du libre jeu de la concurrence.

Il convient des lors de connaitre et de maitriser les grands principes applicables en matiere de droit européen de la concurrence.

- Les grands principes du droit européen de la concurrence ;

- La notion d'abus de position dominante ;

- Les ententes ;

- Le droit des concentrations.

TEACHING

METHODS

Basis of taxation and Law : Slides giving fundamental notions and information and practice cases in small groups.

Social Law : Slides, case studies of current affairs

Commercial Law : Slides, case studies of current affairs

Corporate Law : Case studies of current affairs

International Contract Law : Slides, case studies of current affairs

International Arbitration Law : A combination of legal theory and basic principles of arbitration and practical exercises based on the problems which
are daily encountered by lawyers in their works.

European Competition Law : Slides, case studies of current affairs

METHOD OF
ASSESSMENT

Basis of taxation and Law : Exam of | hour including practice cases without documentation

All other law classes : One common Law project Oral exam

MSc IPM - Specialisation - 2011/2012 - (non binding document) 16/34




LANGUAGE

English

BIBLIDGRAPHY

Basis of taxation and Law : Memento Fiscal Francis Lefebvre.

Saocial Law : European Labor Law Code / European Labor law Code, Litec or Dalloz.

Droit européen du travail, Bernard Teyssié, Litec.

European Labour Law, 2nd edition, Brian Bercussan, Cambridge University Press - Europa..eu - Crimt.org

Commercial Law:

International Commercial Arbitration: A Transnational Perspective, John J., lll Barcelo and Arthur T. Von Mehren, West 2009
The Principles & Practice of International Commercial Arbitration, Margaret L. Moses, Cambridge University Press 2008
Corporate Law: will be communicated later.

International Contract Law : will be communicated later.

International Arbitration Law : M. Buhler/ Th. Webster, Handbook of ICC Arbitration, 2" end., Sweet & Maxwell, London, 2008.

Redfernn / Hunter / Blackaby / Partasides. On International Arbitration, oth end, Oxford University Press, 2008.
European Competition Law : European treaty, European and French regulation and case law.

MSc IPM - Specialisation - 2011/2012 - (non binding document)

17/34



http://recherche.fnac.com/ia46308/Bernard-Teyssie?SID=caeaebcc-ac1a-f070-cdc2-71e04baabd7d&UID=038088E95-C763-9819-D0C6-C3FA305F15F1&Origin=fnac_google&OrderInSession=1&TTL=210420120919
http://www.amazon.fr/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&search-alias=books-fr-intl-us&field-author=John%20J.%2C%20III%20Barcelo
http://www.amazon.fr/s/ref=ntt_athr_dp_sr_3?_encoding=UTF8&search-alias=books-fr-intl-us&field-author=Arthur%20T.%20Von%20Mehren

Human Resources Management

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code :
MSc International Project Management, MSc International ) . )
Business Development, MSc Finance and Auditing I IZh doelle Randriamiarana MFIg1-00

Marc Lecoutre (Course coord. ) - Faculty member,
Marc Lecoutre, PhD in Sociology Paris V., is Professor of Organization and Management, leading the organization and management courses in the post graduate programs,

© and head of the Specialized Program "Management of Cultural Firms" at the ESC Clermont. He teaches in several programs abroad, mainly in the USA and in China, and his
= main research areas focus on social networks as a resource for the efficiency of organizations. Member of several academic societies (AGRH, AIMS, EGOS, LISE and
E CRECGM)
=] David Slack Formateur en management interculturel, diplome en management interculturel de Judge Institute of Management de | universite de
Cambridge (2004) j'ai deploye ces formations chez Michelin depuis 10 ans. Plus de 4000 personnes formees. Directeur de Bridging Culture Gaps
formation et conseil en Interculturel depuis 2 ans j interviens dans des entreprises internationales et a | Ecole de commerce et Universites
This course is pursuing and completing the course on Fundamentals you had on the Ist semester, in which you acquired the necessary background in
©a organizational behaviour. It is anticipated that most of you enrolled in this course will soon be seeking managerial position opportunities in an
E international environment. This course will prepare students to approach Human Resource management in an international setting for a better
= understanding of the factors that are shaping Human Resource strategies nowadays. Specifically, you will explore the mechanisms to achieve
= integration in highly differentiated and global companies, how contextual, internal organisation and cultural factors shape HR strategies and how to
effectively lead multi-cultural teams.
2 § This course is intended to blend theary and application. This will be achieved through preparation by reading the class material and the international press, lectures and
é = group and individual experiential exercises. You are encouraged to bring your experiences to class - do not leave them in the office or at home. Please, feel free to share
o= any news item that is pertinent to the topic.
Grading
40% - Participation & presentation
Attendance, debates, work in groups. Every person is expected to be prepared before class. Preparation for a class is demonstrated by voluntary, articulate
participation.
B0% - Individual reflexive note based on a personal case.
Deadline: Monday May 16, 2011 - Length = 3 pages long, no more.
Note about this personal case:
The purpose of this note is to be trained to adopt a reflexive attitude upon your own professional experiences, ta learn from what you had observed or realized. This note
consists of three points:
|/ identify a practical problem of management by which you were concerned or that you saw in an organization where you were involved;
= 2/ tell how it has been solved at the time;
< 3/ propose finally your alternative solution: how you would solve it today, with more experience, with the benefits of hindsight, tell your (new) solution (with the help of
a one management toal).
Z
= ADDITIVES AND SUPER-ADDITIVES: (Items in this section can enhance your grade.)
= [0.CR. (.C.B. is an acranym for "organizational citizenship behavior." It is a concept widely used in organizations to describe behavior that goes beyond what is
=] required or prescribed. Organizations - and classes - depend on people who are willing to take certain tasks upon themselves that are not a part of their formal job
E description. Individuals who engage in 0.C.B. will be rewarded.
=
REDUCTIONS: (ltems which will negatively affect your grade.)
Attendance: Attendance will be taken and your presence - or lack thereof - will be noted. Much of this class relies on experiential exercises and
participation. This, attendance is mandatory and necessary to garner an understanding of the subject. Attendance will be taken each class time. | will follow the
regulations of the school regarding grade reductions. No participation points will be earned while absent...
Negative 0.C.B.: As with ather types of behavior, 0.C.. can be either positive or negative. Individuals who are not gopod members of society will receive
negative attention and their behavior will be considered at the time of final grading.
Code of Conduct
Much of the work in this course invalves working in groups. However, quizzes, individual assignments, and examinations are the responsibility of the individual. Any
person that gives or receives assistance in an individual assignment is guilty of academic misconduct. | will not tolerate activities that undermine academic integrity. If
you are guilty of academic misconduct, you will not receive any credit for this course and your case will be forwarded to the academic council for additional sanctions.
[NE)
=
= English
=
=
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BIBLIDGRPHY

- Bouty, |., « Interpersonal and Interaction Influences on Informal Resources Exchanges Between RGD Reasearchers Across Organizational Boundaries », Academy of
Management Journal, 43/1, 2000, 50-64.
- Brewster Ch., Mayrhofer W., Morley M. (editors), 2004, Human Resource Management in Europe, Elsevier Ed., 436 p.
- Burt, R.S., Structural Holes. The social structure of competition, Harvard University Press, Cambridge Mass. & London England., 1992,
- Cazal D., 1996, National differences in HRM practices: cultures, institutions and rules, in |. Beardwell (ed.), Contemporary Developments in Human Resource Management,
Paris, ESKA, pp. 313-326
- Cullen J., 2008, Multinational Management: a Strategic Approach.
- Dameraon, §., Opportunisme ou besoin d'appartenance? La dualité coopérative dans le cas d'équipes projet, MEn@gement, 7(3), 2004,137-160.
- Daniels J., Radebaugh .. 2004, “International Human Resources Management”, in International Business. Environments and Operations, 10th ed., International Edition,
Prentice Hall & Pearson, 702p.
- Gerhart B., Fang M., 20085, National culture and human resource management: assumptions and evidence, International Journal of Human Resource Management, Vol 16 (B),
pp. 371-98E.
- Granovetter M.S. 1973. The Strength of Weak Ties, American Journal of Sociology, 78, 1360-1380.
- Huault, |. (dir.), La construction sociale de I'entreprise. Autour des travaux de Mark Granovetter, éditions EMS - Management et Societe, 2002.
- Kalika M. (coord.). 2005, Management européen et mondialisation, Paris, Dunod.
- Kreiner, K., Schultz, M., « Informal Collaboration in RGD. The Formation of Networks Across Organization », Organization Studies, 14/2, 1993.189-208.
- Kuruvilla §., 1998, Linkages Between Industrialization Strategies and Industrial Relations/Human Resource Policies: Singapore, Malaysia, the Philippines, and India, Industrial
and Labor Relations Review, Vol. 49, pp.633-657.  http://digitalcommons.ilr.cornell.edu/chpubs/6/
- Morton J., Siebert W. S., 1396, Contrasting HRM practices within the European Unian, in |. BEARDWELL (ed.), Contemparary Developments in Human Resource Management,
Paris, ESKA, pp. 15-23.
- Myloni B. & al., 2007, The effect of corporate-level organizational factors on the transfer of human resource management practices: European and LS MNCs and their Greek
subsidiaries, International Journal of Human Resource Management, Vol 18 (12), pp. 2057-2074.
- Robbins S., DeCenzo D., 2008, Fundamentals of Management, ath ed, Prentice Hall, Pearson Education.
- Schein E. H., 2008, The Corporate Culture Survival Guide, Jossey Bass Wiley, 256p.
- Tayeb M., 2004, International Human Resource Management, Oxford University Press.
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Industrial Project Management

Program : 2011/2012

ECTS credits : Duration :

Academic Directors :

Code:

MSc International Project Management, 2 24h

Simon Mitchell

IPIOBJI-00

LECTURERS

Eric Guillot - Associate Professor
Director of Research - Ecole Normale Sup de Lyon.

OB.JECTIVES

To provide a brief introduction to general issues of project management.

To provide insights into problem solving and persuasive presentation of solutions.
To increase awareness of how people people work as team members and as individuals

To build and maintain an appropriate project workplan

To Proactively identify and manage scope, issues and resources

To Identify and manage project risks

To Determine the appropriate methods to manage project documentation

PROGRAMS
DB DD DD D DD D D D

v > Dy D D D

> > DD D

Principles of Project Management & Project Drganization
Define projects and project management

Manage stakeholders' expectations

How organizations influence project performance: power, politics, policies
Organizing through the product life cycle

Projects in the corporate organizational structure: project, functional, matrix
Organizing your project

Planning the Project

|dentify project objectives

Analyze and establish project requirements

Develop the Work Breakdown Structure (WBS)

Schedule the tasks and key milestones

Utilize precedence analysis for scheduling

Create the task relationship network

|dentify and manage the critical path

Cost estimating techniques

Managing the Project

Key elements in executing the project plan

Anticipate and manage project risk

|dentify and manage the critical chain

Measure, monitor, and report project progress

Improve and manage project communications

Manage customer requirements and changes

Control work-in-progress

Building and Leading an Effective Project Team
Understand the project manager's roles and responsibilities
Keep your team focused on the project’s objectives

Properly assign people to project tasks

Effectively lead teams

(btain continued management support to maintain team resources
Motivate the team to perform at the highest level

Manage 'virtual teams

Managing projects in different cultures and various industries’

TEACHING
METHODS

tilizing project management processes allows a project manager to proactively manage scope, issues, risk, quality and communication. The
emphasis is on gaining an awareness of fundamental concepts, issues, and terminology to help the participant guide the definition, planning and
implementation of international projects. The program emphasizes understanding three critical projects parameters: scope, schedule and resources,
and how to adequately document the project.
The class contains numerous exercises, as well as case studies that are worked on throughout the course.
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There will be a final examination based upon a case study.

LANGLAGE |METHOD OF ASSESSMENT

English

BIBLIDGRAPHIY

Real World Lessons Lessons in Project Management by Tom Mochal, Jeff Mochal - 2002 Edition Apress, Inc

A Guide to the Project Management Body of Knowledge (PMBOK quide) - 2002 edition, by Project Management Institute.
Documents written by the professor will be given at the beginning of the class

Available in Centre de Documentation et d'Information:

- Project management. A managerial approach/ MEREDITH Jack R.; MANTEL Samuel J... JOHN WILEY & SONS, INC, 2002
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Project Management in a Virtual World

Program : 2011/2012

ECTS credits :

Duration :

Academic Directors :

Code:

MSc International Project Management,

8h

Simon Mitchell

IPI0BJZ-00

Walid Cherifi - Associate Professor
Information Technology Senior Manager

LECTURERS

20 years expertise managing multi cultural teams globally
Consulting and implementing Financials applications for international companies (20 M budget)
Managing yearly seminars on 'how to manage multi cultural teams virtually' since 2002,

To Work within a WW virtual environment.
To Build a WW virtual team with a Project.

OB.JECTIVES

Day one

VIRTUAL TEAM environment Understanding
Communication - Some Tips
Leadership

Day two

Team Building - Know each other
Communication Strategy

Clarify roles and responsibilities
Day three

Debriefing

Post Mortem (+/-)

Celebrate - Project Closure

PROGRAM

Lesson wit power point presentations.
4 Team-meetings per Net-meeting.
| debriefing.

TEACHING METHODS

Evaluation of class and homework assignments.

METHOD OF
ASSESSMENT

English

LANGLAGE

Internal HP documents

Available in Centre de Documentation et d'Information:

BIBLIOGRAPHY

2003

Documents written by the professor will be given at the beginning of the class

- The strategy of conflict/ SCHELLING Thomas C... HARVARD UNIVERSITY PRESS, 2002

- Dutput, behaviour and social controls in virtual teams/ LANGEVIN Pascal. EDHEC BUSINESS SCHOOL, 2004
- (lpen road: proposing a migration path to the digital construction virtual enterprise/ WILSON lan E. ; VAKOLA Maria. GRENOBLE ECOLE DE MANAGEMENT,
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Sectorial Analysis

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code :
MSc International Project Management, 3 30h Simon Mitchell IPIDBE!-00
&
] Bernard Huguigs - Associate Professors
E Raphaiél Mallecourt - Associate Professors

To train Managers for International Projects, able to drive simultaneously a team and a project: to develop their capacities for analyzing correctly the

[ ¢]
E international moving environment; to determine a strategy and an action plan, and to monitor the project since the conception unto the achievement.
= The main accent is focused on discovering the positive reciprocity between private firms and public administrations for economic and social development
B
=
= Will be given to the students at the beginning of the session
=
(=
§ This special “one week's module” is oriented around “the crossed stakes between enterprises and territories”, and is built around 3 phases:
= a conceptual presentation and international comparisons of the topics;
= a practical period, based on meeting managers, organizations, and enterprises in Auvergne Region;
= a synthetic phase, in which the students - organized in little groups - redact a short repart about their observations and suggestions (discoveries’ and
= Lo
é propositions’ report].
5=
E § Written report and oral presentation by each group of students
il
=2
[99)
=
= English
=
=
>
=
= General bibliography about local and economic development; more peculiar documents are furnished, according to the meetings of organizations and
= enterprises.
=
(=]
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International Week

Program: 2011/2012 ECTS credits : Duration : Academic Directors : Code:

MSc International Project Management, | 18 heures Simon Mitchell IMIOBLI-00
£
5 Different foreign professors or professionals experts
[ ]

International Week is a strong force of the ESC stressing on the international aspect of the school.Its objectives are -
- To integrate an innovative & different approach amongst the pedagogical tools
- To offer to all the students, especially those who haven't had the opportunity to study abroad an opportunity to pursue management courses in a foreign

g language
E | - Toimmerse the students in a real multicultural environment : The presence of numerous visiting professors from our partner universities enforces our
% | willingness & presents us with opportunities to strengthen our international master programs.
oa
= | -Visiting foreign professars & ESC permanent professors work together to exchange ideas & conceive better teaching methods keeping in mind the
ongoing strides in management.
- Everyone is invited to partake of this unique opportunity held once each year
(L= ]
=S _
E E Depending upon the module chosen
=
=
=] E Depending upon the module chosen : - Exam - Presentation - Written Report - Multipe choice exam
E &
=2
[E)
=
= | English
=
=
>
X
=
2 | Documents will be given during the classes
=
==
oa
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Business Simulation Game On line

Program : 2011/2012 ECTS credits : Duration : Academic Directors : Code:
MSc International Project Management, MSc International 9 B h Simon Mitchell MFIORSZ-00
Business Development, MSc Finance and Auditing Joélle Randriamiarana
[7¢]
E Geoff Heels - Associate Professor
= al years old. British nationality.
a Former export manager. University lecturer and independent business consultant.
—
BUSINESS SIMULATION GAME
CORPORATE STRATEGY Reinforce the learning efficiency and help the students to act thanks to a
g This course is designed to allow students: pedagogy of experimentation
= To understand the principles and mechanisms of strategic decisions To acquire the Increase managerial competences
[ ]
] indispensable tools to create a strategic position Help the students to acquire a global vision and a better understanding of the
=
=] To identify an organization in a global way and to place it in his environment, in a companies, its process, its activities (industrial, commercial and logistical
dynamic and evolutionary perspective. aspects)
Learn to take commercial and financial decisions
|dentify the main activities of a business and situate it in its environment
Create work groups and identify responsibilities
The knowledge of the strategy of enterprises is a necessity within a program which Er:glallszwsli]tﬂ;tinn
leads to @ master of international affairs. The course gives to the coming managers yseas
. . i | Set objectives
the global and dynamic cadre of understanding the enterprise, to enlarge their '
© - ) . . Define a strategy
= vision and to acquire a proactive approach. The capacity to understand and to work i .
= . N i i o : Determine means and action plan
5 with strategic orientations of their enterprise and of their clients will be a Make decisians
= supplemental tool to realize their missions. The course contents a general S . .
= . . Evaluate financial and commercial decisions
approach to the concepts and the used analytic models mostly used in defining Be reactive and have contingency olans
strategies. The students will adopt these elements by analyzing a number of React o external variables gency p
examples, and by making a case study in small groups. Negotiate both internally and externally
Have a long-term vision
Make a professional presentation
S B | Lessons with presentation of visuals e )
=] . Multidisciplinary business game
&5 & | Working on documents : L
= . Teamwork : the teams are in competition with each other and/or partners
b = | Acase study in small groups
—
— ]
=] & | The case study by small groups and the oral presentation (B0 %) The results of each group will be given by the professors with feedback and
E g An individual written examination on a mini case (40 %) comments. Students will make an oral presentation.
=2
[89)
(=]
=T
= English
=
=
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English language skills two

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code :
MSc International Project Management, MSc International Simon Mitchell
Business Development, MSc Finance and Auditing Z 18 Joélle Randriamiarana MFIOBLI-00
E Sheena Bruet-Patel - Associate Professor
==
=
] Kathleen Marker- Associate Professor

OBJECTIVES

This course is designed to improve your capacity to communicate in English in a business context. Communication is the successful conveyance of information or ideas and a
means of connection between people. |t includes both cultural and linguistic elements. This course will enhance your knowledge and skill of both elements.

(bjectives:
e Toextend communication skills in English by:

Impraoving listening skills in English;

Impraoving speaking skills in English;

Impraoving writing skills in English;

Improving reading skills in English;

Extending vocabulary; and

Learning cultural aspects of communicating in English.

O O O O O O

e Toimprove presentation skills in English.
e Toimprove averall English grammar skills and knowledge.

PROGRAMS

In order to realize our learning objectives, we will examine current events and topics from around the world. Students will be given individual and group assignments to
prepare presentations about these topics.

Learning Goals (cocher tous objectifs d'apprentissage principalement concernés)

X41  Ability to transmit and receive information and knowledge
Capacité a transmettre et a recevoir des informations et des connaissances
X42  Acquire the emotional intelligence necessary to manage in a multicultural context
Possession de |'intelligence sociale nécessaire a tout manager dans un contexte multiculturel
Xa.l  Ability to Work in a team
Capacité a intégrer un groupe de travail
X582  Ability to lead a team

Capacité a diriger un groupe de travail

TEACHING
METHODS

A wide variety of materials will be used: up-to-date newspaper articles, case studies, audio/video podcasts, and traditional grammar exercises. Class activities will aim at
encouraging oral production through different methods: discussions, pair-work, group-work, simulations, role-plays, and tutorials. Students will be expected to devate a
considerable amount of time to preparing for the class. Students will take practice TOEIC and DBE/ERBC examinations to gage their progress and evaluate their English
language deficiencies. Students will be directed to specific topics that they will research and present.

METHOD OF ASSESSMENT

30% - Oral Presentation (n a topic proposed by your teacher, you will be required to make a 20-minute presentation. You should use whatever form of support you
need to make your presentation clear (i.e.. PowerPoint, video, etc.). Since your ability to convey your ideas
orally is @ major part of your grade, your presentation must be your work and not merely a presentation you
have found (i.e., YouTube, etc.). Following your presentation, there will be a ten minute question and answer
period; this is the time when your classmates will ask questions and fulfill their requirement for class
participation. In order to facilitate this portion of the class, the presenter should prepare interesting
questions; the best questions will result in meaningful discussions.

30% - Quizzes: [luizzes will be administered each week based on the presentation(s) and other classroom work.
40% - Active Participation: At the end of each presentation, the speaker will ask several questions related to the topic. Students in the class will be expected to

participate in this discussion. Your grade in this area depends on your meaningful participation, as does your
presence in class.
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LANGLAGE

English

BIBLIDGRAPHY

There is no required textbook for this class. Readings could be assigned from time to time and students are expected to come to class prepared.
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Frangais Préparation d'examen

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code :

MSt International Project Management, MSc International Simon Mitchell
Business Development, MSc Finance and Auditing 2 I8 h Joélle Randriamiarana MFIDBL3-00

(to be confirmed)

LECTURERS

- Sepréparer au TCF, Test de Connaissance du Frangais.

- Sefamiliariser avec la nature des items du TGF.

- Développer une méthode de travail efficace (stratégies et réflexes).
- S'entrainer a la compréhension du frangais écrit et de |'oral.

- Maitriser les structures de la langue.

OBJECTIVES

- Savoir repérer et sélectionner des informations.

- Savoir choisir les formulations correctes dans des structures syntaxiques et lexicales.
- Ameliorer ses capacités de compréhension écrite.

- Ameliorer ses capacités de compréhension orale.

PROGRAMS

Les étudiants vont s'entrainer & répondre & des items dans un ordre croissant de difficulté, niveau par niveau. |l vont ainsi se préparer au TCF :
- entravaillant chague niveau de langue par capacité (compréhension et expression orales et écrites)

- ense familiarisant avec la nature des items du TCF

- endéveloppant une méthode de travail rapide et efficace

- ens'entrainant sur des mini-TGF

TEACHING METHODS

30 % Participation
70 % Contréle continu

METHOD OF
ASSESSMENT

Frangais

LANGLIAGE

- Test de Connaissance du Frangais, Belin
- Test de Connaissance du Frangais, activités d'entrainement , Didier
- TCF 250 activités, CLE International

BIBLIDGRAPHY
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DRIVE - Znd Part

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code :

MSc International Project Management

IPIOBPZ-00

(ral Report : 3
i IPIOBPI-00

Written Repor: 5 Simon Mitchell

Derek Wright - Associate Professor
. Has run the DRIVE program for the last [0 years. He was formerly Director of several Business Schools in France, where he encouraged an entrepreneurial

[7¢]
E approach to business, especially in small and medium-size companies. Previously, he honed his experience by developing and running the companies
= relations, placements and external financing department at the Normandy Graduate School of management. He puts special emphasis on management in
= an intercultural environment.
Farid Hmaid - Associate Professor (4 completer)
Set up and run a new, untried, untested project in & manths
Learn theory from practice
Learn project management
ﬁ Aduopt an entrepreneurial approach to management
5 Develop new skillsDevelop initiative
ﬁ Develop intercultural awareness
= Learn to manage a team (especially an transcultural team)
Develop the ability to make decisions
Manage change.
The course comprises two distinct parts :
- The drawing-up of a fully-fledged internationally-orientated project designed to be implemented in the months following the end of the course. Assessment is on a team
basis. with each student making an individual oral presentation and defense.
The drawing-up of a short report on personal skills and competence, showing strang points and those requiring further work, together with progress made throughout
the year. It is assessed on an individual basis.
va At all times, the emphasis is on a pragmatic approach to setting-up a new company (DRIVE = Develop and Run new International VEntures). The course touches on all
= aspects of this question, from finding an idea through feasability studies to marketing, finance and legal points. It looks at project management, decision-making, risk-
E taking, time management, teamwaork, conflict management and the preparation of professional reports and presentations. Wark is done on all aspects of the business
= plan and particular emphasis is laid on the need to assess in depth the general economic background and on the importance of ensuring a potential market. Students are

encouraged to lay down a clearly-defined strategy from the very inception of their projects.

Students learn to develop their entrepreneurial ability through a hands-on approach to setting-up a new project. They are shown how to evaluate their personality and
ensure there is complete coherence between initiator and project. Mixed-culture and mixed-language teams only are allowed, and time is spent on managing
transcultural issues, especially those liable to lead to team-management difficulties. At all times, students do the work, with the LECTURERS acting as coach, not teacher.
Information and advice is given to teams and individuals according to their needs at any given time. For this reason, the internal structure of the course may be modified
and restructured at any time according to the progress of the projects.

TEACHING
METHODS

Face-to-face teaching, team and individual coaching, video training.

—

w =
= % Intermediate and final written reports (team grade). oral presentation (ndividual grade). Each student must further submit an individual personal
= ﬁ analysis, in the form of a report (there is no oral presentation)
=2

L

=

= English

[L=]

=

=
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BIBLIDGRAPHIY

AXTELL Roger Ed, Do's and taboos around the world, Wiley, New York 1983
BARNARD Grégory. Cross cultural communication : a pratical guide, Cassell
1983

BIRLEY Sue & MUZYKA Daniel, Mastering enterprise, Prentice hall 1397
BRADBURY Abdrew, Successful presentation skills, Kngan Pagelondan 2000
BRAME Genevigve, Chez vous en France : living and working in France, Kogan
Page. London 2002

BROOKSON Stephen, Understanding accounts, Dorling Kindersley, London 2001
BRUCE Abdy GLANGDON Ken, Project management, Dorling Kindersley, London
2001

CRANE Robert, European Business cultures, Prentice Hall, London 393

CLARCK Timothy, European Huamn Resource management, Blackwell, 1396
CLEGG Brian & Birch Paul, Crash course in creativity, Kogan Page, London 2002
CZINKOTA, RONKAINEN, MOFFET, International Business, Hartcourt College, 2000
DEAKINS David, Entrepreneurship and small firms, Mc Graw Hill, 1396

DRUCKER Peter, Managing in a time of a great change, Truman Talley, New York,
1993

FINCH Brian. How to write a business plan, Kogan Page. London 2001
GARRISON, REES, TROUVE, Managing people across Furape, Butterworth, 1334
HERBIG Paul, Handbook of cross cultural marketing, Intern Business Press,
1997

JACKSON Jacky Ed, Essential manager's writing skills, Dorling Kindersley,
London 2002

JOHNSON Spencer, Wha moved my cheese ?, Vermillon, London 1339

KEENAN Kate, The management guide to communicating, Ravette, Horsham 1396
KOHLS L. Robert, Survival Kit of overseas living, Intercultural Press, Yarmouth
1984

LEAT Mike, Human resource issues of the European Union, Pitman, 1998

LILLEY Roy, Dealing with difficult peaple. Kngan Page. London 2001

MADDUX Robert, Delegating for results, Kngan Page. London 1934

MADDUX Robert, Successful negociation, Kngan Page, London 1994

MARX Elisabeth, Breaking through culture shock, Nicolas Brealey, London 2001
MATTHEWS Clifford, Managing international joint ventures, Kogan Page, London
2001

MATTOCK John, International Management, Kngan Page. London 1939

MAYLOR Harvey, Project Management, Pitman, 1996

Mc MULLAN David, Be your own boss, Kogan Page, London 2002

MEAD Richard, International management cross-cultural dimensions, Blackwell,
1998

MEAD Richard, Cases and projects in international management, Blackwell 2000

MILLAR Roderick ed., Doing Business with France, Kogan Page, London 1998
PIPE Steve, 101 ways to make maore profits, Kogan Page, London (395

RIBBENS & THOMPSON, Body language in a week, Hodder & Stoughton, Abington
2002

ROGET, Roget's thesaurus, Penguin, London 2002

SCHAEFFER John H & BRASHEAR M.A, Impact: a guide to public speaking, 1989
SCHNEIDER SC & BARSOUX J-L - Managing Cross Cultures - prentice Hall {397
TROMPENAARS & HAMPEN TURNER, Riding the waves of culture, Nicholas
Brealey, London 2002

YOUNG Trevar, Successful project management, Kngan Page, London 2000
Entrepreneurial web sites (non exhaustive list)

Businesskit.com = paying service

Entrepreneur.com = LIS advice service

Eqmoney.com = paying service

Howtoadvice.com = good general advice

Nvision.com = Canadian business start up advice

Sha.gov = US small administration site : very complete

Smallbusinessbe.ca = Canadian (British Columbia) site : very complete, exellent
ideas

Smallbusiness.co.uk = general advice

Startinbusiness.co.uk = not usable

Thinkkentucky.com = interesting site, good advice

Available in Centre de Documentation et d'Information:
Construction Business Development
Meeting New Challenges, Seeking Opportunity/ PREECE Christopher; MOODLEY
Krisen; SMITH Paul. ELSEVIER SCIENGE, 2003
Entrepreneurship. Successfully lauching new ventures/ BARRINGER Bruce R ;
[RELAND Duane R.. PEARSON EDUCATION, 2006
Entrepreneurship and small firms/ DEAKINS David; FREEL Mark. McGRAW-HILL,
2003
How to write a business plan/ FINCH Brian. -Londres : KOGAN PAGE, 2001
International marketing strateqy: analysis, developpment and implementation/
PHILIPS Chris; DOOLE Isobel; LOWE Robin. ROUTLEDGE, 1394
International business strategy/ ELLIS John; WILLIAMS David. PITMAN
PUBLISHING, 1933
The strategy process: concepts, contexts, cases/ MINTZBERG Henry; LAMPEL
Joseph; QUINN James. -United Kingdom : PEARSON EDUCATION, 2003
The present condition and prospects of development./ SZABLOWSKI Jozef ;
MERK Richard; BIRYUKOVA Anna V.; PENSKA Iryna A; PENSKA E.0.; NIKOLDV
Georgi; SAMPAYD Ventura de Mello. Jozef Szablowski, 2005
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Masters Contact

Program : 2011/2012 ECTS credits : Duration : Academic Director : Code:
MSc |nte.rnatinna|- Project Management & MSc 9 o0 Simon Mitchel IPIDBPA-00
International Business Development

LECTURERS

Simon Mitchell - Associate Professor
British in Consultant in London since 1992.
Professor in Marketing and Strategy

OB.JECTIVES

To establish communication objectives and strategies
To carry out a communication action.

PROGRAMS

To develop the notoriety and image of the Masters and Specialised Masters programmes of the ESC Group Clermont to encourage contact and
enrolment.

Each group of students needs to:
-participate in the drafting and realization of “Masters Contact”, the information/news letter for the Masters and Specialised Masters programmes of
ESC Group Clermont (March, April and May 2011 issues).

TEACHING
METHODS

Coaching will be by;
email; contact from the students;
through regular group sessions

METHOD OF
ASSESSMENT

The students should do the following (in groups of 2/3) :

In February 2011, all the necessary elements for the edition and distribution of “Masters Contact” news letter - text, iconography, presentation.
illustrations, layout. The wark evaluation will correspond to 2 ECTS credits (semester 2).

LANGLAGE

English

BIBLIOGRAPHY
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Internship : Professional Report and Oral Presentation

Program : 2010/2001 ECTS credits : Duration : Program coordinatar : Code :
Report : 10 MFIOBRI-00

MSc International Project Management, Oral presentation : 7 At least B months Simon Mitchell MFIOBP2-00
Company assessment : MFIDBP3-00

PROFESSORS &
COACHES

Simon Mitchell - Associate Professor
British in Consultant in London since 1992,
Professor in Marketing and Strategy

RULES and METHOD OF ASSESSMENT

In order to have his/her traineeship ratified by the school, the student must prove that his/her professional experience has been profitable to the
company. Companies always expect that the student's work and report will represent a tool for future use.

It follows that the report must not be simply a narrative or a catalogue and description of assignments and work undertaken by the student during
his/her placement in the company. This type of report will be graded severely and will be given an Fx . In this case, the student will be given the
opportunity (once and only once) to submit a second version of the report, within one month. It must meet all requirements. If this second version is
deemed satisfactary, the student will be given an E grade. If not, he/she will be given an F.

For the placement report, the student is requested :
to think in depth about his/her placement, so as to identify one or several major themes within the assignment
to select and analyse a specific question which will constitute the main subject of the report.

Once this question has been identified, the student will develop his/her analysis, and will draw his/her information from two main sources

standard documentary research using material available within the company, within the Clermont Graduate Business School library, on the Internet or
from the School's partner institutions
experiments and experience resulting from his/her work within the company.

A The student's conceptual analysis and recommendations will be based on his/her assignment or his/her discovery of a job or jobs within the
company.

At some time during the placement, the professor acting as tutor will set a date on which the student will give him/her a succinct and suitably detailed
working document in which he/she will introduce (for discussion and final agreement) :

The question which will constitute the main subject of the report
The detailed projected plan
The chief sources of information.

A note detailing the main management questions (an Abstract of Z to 3 pages at most) must be included at the beginning of the final report. The latter
will as a general rule be about a0 pages long (plus annexes).

The oral examination : about 30 minutes succinct presentation and to-the point comments, plus a 20-2a minute question-and-answer session with the
examiners in order to defend their arguments and recommendations.

LANGLAGE

English
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Learning Goals : MSc International Project Management

I. LG I: "Managing and Operating Organizations”

11 Understanding the enviranment of organizations and the way they function; Analysis and management of operating standards.

e lnderstanding of the international stakes and consequences of globalization on the organization

e  Knowledge of the different individuals involved in and elements of the international environment of the organization
e Knowledge of the different core functions of organizations
L ]

Knowledge of the different concepts and management tools that enable one to understand the operation of organizations and develop them at an

international level

e bility to identify management situations which organizations confront, to diagnose these situations, and initiate methods leading to appropriate

solutions for the context (managerial and cultural)
e lnderstanding of information technology and its impact on organizations (collecting and managing information)

1.2 Ability to adopt a strategic vision of the way organizations function, in order to:
U Effectively contribute to their management;
U Participate in their development.
e Integrate different organizational functions, conceived as open systems in the organizational environment
o Ability to assess an organization's future and madify its operation
o [Develop an initiative and innovative outlook with the aim of improving the competitiveness of organizations

2. LG2: “Interpersonal Communication”

2.1 Ability to transmit and receive information and knowledge
e Mastery of at least two foreign languages. in their linguistic and cultural dimensions
e Ability to create and analyze written documents on complex subjects
e hility to give professional oral presentations

2.2 Acquire the emotional intelligence necessary to manage in a multicultural context
e Ability to listen and show empathy
Ability to present arguments and be persuasive
Ability to negotiate
Mastery of interpersonal relations and emotions [Culture of relational and emotive intelligence)
Integration of the intercultural dimension into work practices, openness to others and to the world

3. LG3: “Team Work and Leadership”

3.1 Ability to work on a team
e  Master the personal skills necessary for team wark
o Ability to integrate oneself into and participate in a multidisciplinary or multicultural group

3.2 Ability to lead a work group or sales team
e Be able to set up, manage, control, and mativate a work group or sales team
e  Beable to lead the group decision-making process
e  Beable to evaluate the results obtained, point out areas for improvement, and initiate corrective processes
e Integrate the ethical dimension into work practices

4, | G4: "Identification of intra- and entrepreneurial opportunities

4| Be able to detect opportunities for international development
e Ability to analyze the international environment and the regulation of international exchanges
o Ability to analyze socio-economic, politico-legal, and cultural aspects of international markets
o Ability to spot business opportunities and deal with offers

47 Master the creational process of new business activities
e [apacity for innovation and creativity
o Ability to take risks

9. LG5: “Elaboration, set-up, and management of international development strategies

a.! Define and put into practice international development strategies
e Be able to construct an international development strategy
e Beable to define the axes and objectives for development
e Be able to identify and choose partners
e  RBeable to find financing for development projects

a.2 Master the set-up of a plan of action
e  Beable to construct a plan of action
e Be able to use information technology as a tool in project management
e  Beable to plan a project
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e  Beable to evaluate the results obtained, point out areas for improvement, and initiate corrective processes

B. LGB: “Elaboration, negotiation, and contract follow-up”

B.1 Ability to identify the legal impacts of strategic decisions
e Beable to elaborate the clauses of a sales contract, a purchasing contract, or a partnership contract
o  RBe able to neqotiate contracts

6.2 Ability to oversee contracts
e Perform contract follow-up
o Analyze the results obtained and the initiation of corrective measures

7. LG7: "Management of International Projects”

7.1 Ability to manage the group project
e Beableto
o Constitute the group
o Mutivate its members
o Delegate responsibility
o Bring about the group project
e Sense of responsibility
e [ecision-making capability

7.2 Ability to manage the project
e Be able to identify financial, monetary, legal, commercial, and (inter)cultural aspects of the project (interdisciplinary or transversal dimensions)
Elaborate the procedures and work methodology
Be able to set individual and collective objectives
Be able to evaluate the performance of individuals and the group
Be able to direct organizational changes
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